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NHIC Overview 
 

FOLLOW-ON FUNDING  COMMERCIALISATION 

Clinician-led projects with healthcare impact and commercial potential 

Licensing 
Spin outs 

 
 
 
 
 
 
 
 
 

Provide Singapore’s clinical research sector with translational funding and 
  

strategic guidance to stimulate healthcare innovation and commercialisation  
 
 

DxD 
SERI incubator 
SPRING 



NHIC Objectives 

Funding 

 

Partnering 

 

 

Deal 
Formation 

 

Mentoring 

Identify and support projects with healthcare impact & commercial potential 



NHIC Objectives - Funding 

Funding 

 

Partnering 

 

 

Deal 
Formation 

 

Mentoring 

• Closed 5 calls for I2D 
grant and received 71 
applications 

• Funded 12 I2D projects 
• Funded 4 I2P patents 



NHIC Grant Streams 



Innovation to Protect (I2P) Grant 

• Aim:  

– To support innovators in identifying and protecting their inventions. 

NHIC will fund the initial protection of the IP if it determines that there is 

significant commercial potential to the inventions.  

• Eligibility Criteria: 

– At least one of the innovators must hold a primary appointment in a 

local public hospital/public health institution/national specialty 

centre/academic medical centre and salaried by the institution. 

• Grant Frequency: 

– Open for application throughout the year 

• Submission Mode: 

– Submission by your IP/Research/Innovation Office of your Cluster 

– Email to: ip@nhic.sg 

mailto:ip@nhic.sg
mailto:ip@nhic.sg


I2P Grant Quantum 

First  

Filing Conversion Grant 

1 2 4 6 3 5 

Prosecution Prosecution 

 1, 2, 4 and 6: The respective healthcare clusters are required to submit their  

  Invention Disclosures and recommendation to apply for I2P funding.  

 1:  Funding quantum for first filing is up to S$10K. 

 2 and 4: Funding quantum for secondary filing is up to S$40K on conversion 

  and national phase entries of not more than 2 countries. 

 4:  NHIC will fund filing in not more than 2 countries. Filing in more than  

  3 countries can be considered on a case-by-case basis. 

 3 and 5: Cumulative office actions > S$20K for any one country will require 

  additional approval from NHIC Oversight Committee. 

National Phase 

Entries 



Innovation to Develop (I2D) Grant 
• Aim:  

– To provide continued support for projects that have established the 

technical/scientific merit and feasibility of the proposed innovation, to 

continue the exploratory efforts initiated, and develop to increase private 

sector commercialisation of innovations derived from applications. 

• Eligibility Criteria: 

– Principal Investigator must hold a primary appointment in a local public 

hospital/public health institution/national specialty centre/academic 

medical centre and salaried by the institution. 

• Funding Quantum, Duration, Frequency: 

– Capped at S$250,000 (inclusive of max. 20% indirect costs) over a 

period of up to 12 months  

– Pre-proposal submission cut-off dates: 18th Dec 2015, 24th Mar 2016 

• Submission Mode: 

– Supported by your Research Office of your Institution or Cluster 

– Email to: grant@nhic.sg  

mailto:grant@nhic.sg


I2D Grant Process Flow 
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Presentation to  
NHIC Evaluation Panel 

I2D Funded Project 

Submission of 3-page Pre-proposal 
Application 

Internal Review Panel 

Company Confidential - Do not circulate without NHIC’s permission. Thank you. 

Full Proposal submission of 
Shortlisted applications 

3rd party Evaluation report 

Approval Panel 

Approx. timeline  

24-28 weeks 



NHIC Objectives - Partnering 

Funding 

 

Partnering 

 

 

Deal 
Formation 

 

Mentoring 

• Portfolio Managers for 
each Healthcare Cluster 

• Partnering in ecosystem: 
MOUs with DxD Hub, 
SERI, IPI, AstraZeneca, 
Duke-NUS CTeD (tbc) 



Partnering in Ecosystem  

for Accelerating Innovation 

Company Confidential - Do not circulate without NHIC’s permission. Thank you. 

Cost Saving to Funders 
Time Saving to Innovators 

Leverage the best capabilities and expertise 

• Focus on 
Ophthalmic 
Technologies 

• Funding: 
$50K/project 

• Focus on 
BioTech/Thera
peutics 

• Funding: 
$50K/project 

• Focus on Drug 
Development 

• Provide “in-kind” 
AZ clinical 
compounds and 
protocols expertise 

  

• Focus on 
Ophthalmic 
Technologies 

• Funding: 
$750K/project 

• Focus on 
Diagnostics 
Devices 

• Funding: 
$2M/project 

• Focus on 
Therapeutics 

• One I2D-funded 
project agreed 
for follow-on 
funding 

Research/Concept Development Commercialisation 

• Focus on Health & 
Biomedical Sciences 
• Funding: 

$250K/project 

MOU 

MOU 

MOU 

MOU 

MOU 

Project 
Agmt 

SNEC Incubator SNEC Incubator 



NHIC-AstraZeneca Open Innovation  

• Pharmacology Toolbox 
• Compounds with optimised 

pharmacological properties are 
available for preclinical research to 
explore novel disease biology and 
advance scientific knowledge  

• Clinical Compound Bank 
• ‘Patient-ready’ compounds with 

evidence of human target coverage 
and manageable tolerability are 
being offered for novel clinical and 
translational research 

New 
research 
findings 

New 
medicines 

New 
pathways 

New 
therapeutic 

uses 

Innovative 
Solutions 



NHIC Objectives - Mentoring 

Funding 

 

Partnering 

 

 

Deal 
Formation 

 

Mentoring 
• IP Strategy & Triage – 

10 ideas facilitated 
• Project Management 

–  12 I2D projects 
• Regulatory & Quality 

consultancy 



NHIC Objectives – Deal Formation 

Funding 

 

Partnering 

 

 

Deal 
Formation 

 

Mentoring 
• Facilitated 2 Industry 

Projects 
• Facilitated 2 Follow-

on Funded Projects 
• Facilitated 1 Licence 

Execution 



IP Ownership and Commercialisation 

• NHIC will NOT take ownership of any IP.  

 

• Ownership remains with the respective Healthcare Clusters and 

Institutions.  

 

• NHIC will NOT recover revenue generated from commercialising the IP 

or any incurred IP/Project expenses. 

 

Company Confidential - Do not circulate without NHIC’s permission. Thank you. 



NHIC website 
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Launch 19th May 2015 

  

• Funding schemes 
• Application documents 
• How we work  
• Funded projects 
• News  
• Our team and partners 

 
  

www.nhic.sg  

http://www.nhic.sg/


Thank you 
 

For further enquiries, please contact: 

 

Mr Naga Modukuru 

Naga_modukuru@nhic.sg  

Company Confidential - Do not circulate without NHIC’s permission. Thank you. 



Thank you 
 

For further enquiries, please contact: 

 

Dr Sharron Bennett 

 

Sharron_Bennett@nhic.sg 
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