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FOLLOW-ON FUNDING COMMERCIALISATION

Clinician-led projects with healthcare impact and commercial potential

Licensing

Spin outs

Commercial Collaborations

Provide Singapore’s clinical research sector with translational funding and

strategic guidance to stimulate healthcare innovation and commercialisation 
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Translational funding

Incubator

Industry co-development



1. Innovation to Protect (I2P)
Funding the patent expenses of innovations



Requirements

• Healthcare impact

• Commercial potential

• Preliminary data 

demonstrating proof of 

concept

• Ongoing development 

Innovation 

To 

Protect 

(I2P)

Eligibility

Applicant must hold a primary appointment in a 

• local public hospital

• public health institution

• national specialty centre

and be salaried by the institution

Grant Quantum

• Up to $40K - quantum varies with stage of 

patenting (i.e. First filing, PCT, National Phase, 

Prosecution, Grant, Maintenance) 

Grant Frequency

• Open for application throughout the year

• Apply prior to patent filing

Submission Mode

• Via IP/Research/Innovation Office of your Cluster

• Email to: ip@nhic.sg

I2P Grant Application

NHIC does not take ownership of IP, nor recover expenses/take revenue share

Funding for Healthcare 

Institution IP expenses

mailto:ip@nhic.sg


I2P Grant Structure & Quantum

Stage # Stage 
Description

I2P Grant Duration
(Letter of Award)

I2P Grant Quantum 
(when host institution owns >50% of 

IP)

I2P Grant Quantum 
(when host institution owns < 50% of 

IP)
1 First Filing 6 months $10,000 $5,000

2 PCT Filing & 
Prosecution

12 months $30,000 $15,000

3 National Phase 
(NP)

12 months $40,000 for 2 territories $20,000 for 2 territories

4 NP Prosecution 12 months $20,000 $10,000

5 Grant & 
Maintenance

6 months $5,000 $2,500



2. Innovation to Develop (I2D)
Funding the development of commercially-attractive innovations



I2D Grant Application

Innovation 

To 

Develop

(I2D)

$250K for 1 year

Requirements

• Healthcare impact

• Commercial potential

• Preliminary data 

demonstrating proof of 

concept

• Ambitious deliverable 

development plan 

Eligibility

Principal Investigator must hold primary appointment in a 

• local public hospital

• public health institution

• national specialty centre

• academic medical school/centre

and be salaried by the institution

Grant Quantum

• Capped at S$250,000 (inclusive of max. 20% IRC)

Grant Frequency

2017: 1st December

2018: 6th April, 3rd August, 7th December

Submission mode

• Via Research Office of Institution/Cluster

• Email to: grant@nhic.sg

NHIC does not take ownership of IP, nor recover expenses/take revenue share

mailto:grant@nhic.sg


I2D Grant Process Flow

Presentation to NHIC

Evaluation Panel

I2D Funded Project

Submission of 5-page Pre-proposal 

Application

Internal Review Panel

Full Proposal submission of 

shortlisted applications

3rd Party Evaluation Report

Approval Panel

Approx. timeline 

16 weeks



3. Innovation to Industry (I2I) Scheme
Co-development of innovative healthcare innovations with industry



I2I Grant Application

Innovation 

To 

Industry

(I2I)

$250K for 1 year

Requirements

• Healthcare impact

• Commercial potential

• Successfully completed 

I2D grant

• Committed industry 

partner who will be 

licensee

Eligibility

Principal Investigator must hold primary appointment in a 

• local public hospital

• public health institution

• national specialty centre

• academic medical school/centre

and be salaried by the institution

Grant Quantum

• Capped at S$250,000 (inclusive of max. 20% IRC)

Grant Frequency

• Application by invitation only

Submission mode

• Via Research Office of Institution/Cluster

NHIC does not take ownership of IP, nor recover expenses/take revenue share



Eligibility

• A registered Singaporean company or a company with a Singapore-based 

R&D or manufacturing site.

• Where a suitable company is not present in Singapore, an overseas company 

may be used, upon strong justification by the applicants and subject to prior 

approval by NHIC.

• A nominated individual from the Industry Partner must be listed as the I2I 

Project Partner.

Commitment

• Commitment of cash/in-kind support to the I2I Project AND

• Significant commitment of expertise for the duration of the Project AND

• Should the Project achieve the mutually agreed milestones/targets, legally 

binding commitment by the Industry Partner (or by or on behalf of an 

associated vehicle) to license the Intellectual Property from the Institution.

• I2I grant funds cannot directly or indirectly flow to the Industry Partner.

Innovation to Industry (I2I) Grant

Industry Partner



Strategic Pathway to Accelerate Innovations

Funding the development 
of commercially-attractive 

innovations

Innovation to Develop 
(I2D)

Innovation to 
Industry (I2I)

Licensing

Licensing Pathway

Startup

Startup Pathway

Research/Concept Development Commercialisation

Drug Discovery Pathway

Drug discovery 
& development

Feasibility studies and pilot 
projects from Healthcare Clusters
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NHIC supports your Innovation Journey



• Funding schemes

• Application documents

• How we work 

• Funded projects

• News 

• Our team and partners

NHIC Website

www.nhic.sg

http://www.nhic.sg/


Thank you

SingHealth: Sharron Bennett

Sharron_bennett@nhic.sg

NUHS/JHS: Naga Modukuru

Naga_modukuru@nhic.sg

EHA/AHS: Joshua Lim 

Joshua_lim@nhic.sg

NHG: Michael Ho

Michael_ho@nhic.sg


