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	Designation of PI:
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	TCR Flagship Programme

	Title:
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	Update on Progress of the TCR Flagship Programme
Please provide a half to one page update on the current status and progress made under the Project, in terms of: (i) the achievements/milestones reached to-date, referenced against the original objectives set for the programme; (ii) the benefits brought to Singapore; and (iii) key performance indicators (KPIs) achieved, and budget drawdown/expenditure for the project (please complete form at Annex A).

	(i) Achievements / milestones reached to-date
(ii) Benefits brought to Singapore

(iii) KPIs and budget (provide overall comments here and complete Annex A)



	Key Achievements to Highlight

Please use this section to briefly outline outstanding projects or significant accomplishments attained over the past 5 years of funding for the programme. Include media reports, newspaper articles etc. as attachments.  

	

	Feedback on Problems / Challenges Encountered

Please describe briefly major issues, if any, faced in administering the programme.

	

	Record of Amendments

Please provide the full list of subsequent amendments (aims, objectives, grant variations, etc) made to the programme, if any, since the original approval given by NMRC.

	

	Next Steps for Programme (required in final report only) 

Please outline briefly plans, if any, for the programme to be sustained on a long-term basis beyond the approved duration of funding. 

	

	Final Statement of Accounts

Please enclose a statement of account of the above project from your Finance Department. The statement should reflect the approved budget and the expenditure in the years reported in terms of manpower, equipment, consumables and others, as well as the balance at the end of the project.
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Designation (Research Director/ CEO)


