NATIONAL MEDICAL RESEARCH COUNCIL

Centre Grant Budget Revision Form
----------------------------------------------------------------------------------------------------------------
All information is treated with confidence. The information is furnished to the National Medical Research Council with the understanding that it shall be used or disclosed for evaluation, reference and reporting purposes.
--------------------------------------------------------------------------------------------------------------------------------------
This form comprises 4 main sections. Please refer to instructions and complete all sections accordingly. 

Important Notes: 

For Sections 1, more applicable for awarded proposals which were recommended with considerable budget moderation. The section can be skipped if there involves no change in the scope of the proposal.
For Section 2, the awardees should review and submit the target numbers, taking into consideration what they have committed in the application. The targets should include the 8 KPIs which NMRC has projected based on the amount of funding that was awarded. The KPIs’ achievement will be tracked as part of the awarded proposal’s progress.  
For Section 3, please prepare the budget carefully under each category (for each institution under the Collaborative Pot). Justifications have to be provided accordingly. You need to take note of what was budgeted in the original application and if there involves a change, you need to state the reasons for doing so in your justifications. 
For Section 4, the endorsement should come from the Institutional Head(s)/Cluster Head. For all awarded Collaborative Pot proposals, please ensure that the signature of each of the partnering institution’s Head is required to ensure that they all agreed to the submitted details. 
APPLICATION DETAILS
	Category of Funding
	Main Pot / Collaborative Pot

(please strike off the one which is not applicable)



	Institution(s)/Cluster Name:
	1.
(please list all the partnering institutions for the Collaborative Pot application)

	Institutional Head(s)/Cluster Head (where the award will be addressed to)
	1.
(please list all Heads of the partnering institutions for the Collaborative Pot application)

	Application ID:
	

	Application Title
	

	Total Amount Awarded for 4 years:
	

	Start Date of RIE2020 Centre Grant
	DD/MM/YYYY 
Please indicate the START DATE of the awarded CG proposal. 
Note: For Collaborative Pot awarded proposal, please note that a single start date is to be indicated. The partnering institutions for the awarded proposal cannot each choose a different start date. 




SECTION 1
1.1  
Revision in the Scope of Proposal
Please provide the details in the following if there is any revision in the scope of the proposal. To maximize the use of the CG funding, the awardees should focus on developing their strength. A new research proposal would need to be submitted if the revision is totally out of the original scope of the application. Any significant revision in the original scope will require further evaluation by the Centre Grant Evaluation Panel. Section 1.1 can be skipped if there is no revision in the original proposal scope. 
Table 1: Overview of the Change in the Scope of Proposal

	Original Scope in the Application
	Proposed Revision of Scope



	Please give an overview of the original proposal based on the following:

· Overall Research Strategy Plans

· Focused Research Areas
· List of Research Themes

· List of Requested Core Capabilities 

· research core manpower

· facility cores

· administrative manpower

· seed funding programmes

· bridging grants

On manpower, you don’t have to list every single headcount. It is for general understanding on the types of manpower you have requested and how they were intended to contribute to building up the institution’s/cluster’s capabilities etc. 


	Please indicate clearly what has been retained or removed from the original scope. 



Reasons and Justifications for the Change:

	


SECTION 2
2.1
Expected Outcomes

Please review and submit the expected numbers that will be achieved for the list of tracking KPIs under the Centre Grant funding scheme. They should include the target numbers of the 8 KPIs which the grantees are expected to meet them by the end of the RIE2020 CG funding. The progress in achieving these targets will also be part of the mid-term review for the RIE2020 CG grantees. 
The grantees should provide reasonable targets for the remaining 24 KPIs based on the amount of funding they were awarded and also, what they promised to deliver in the application. NMRC will assess and check with the grantees if it is observed that the projected targets deviate greatly from the originally proposed (where the numbers have been pro-rated based on the reduced budget)
Table 2: Expected Research Outcomes
*For KPI no. 7, 8, 9, 20, 26, 27, 31 and 32, please note that there are specific targets set for these KPIs and NMRC has already conveyed in its budget revision email notification. 

	S/N
	Performance Indicators
	Projected Number/

Value

(FY17 to FY20)

	1
	No. of STAR awards
	

	2
	No. of CSA awards
	

	3
	No. of Transition awards
	

	4
	No. of Clinicians who graduated from Master/PhD programmes
	

	5
	No. of MD-PhD or PhD currently employed
	

	6
	No. of NMRC Fellowships
	

	*7
	No. of PhD and Master Students trained and graduated
	

	*8
	No. of PhDs and Masters who work in Singapore (i) upon graduation and (ii) 5 years after graduation
	

	*9
	No. of publications in top 10% journals by field
	

	10
	No. of technical disclosures
	

	11
	No. of patents granted
	

	12
	No. of Individuals (PI) holding peer-reviewed national/international-level grants
	

	13
	Total amount/quantum of competitive research grants as PI
	

	14
	Amount of Industry Funding/spending (cash)
	

	15
	Amount of Industry Spending (in-kind)
	

	16
	No. of licenses
	

	17
	Amount of licensing revenue
	

	18
	No.  of spin-offs supported
	

	19
	No.  of clinicians, faculty researchers and/or student exposed/participated in innovation & enterprise (I&E) activities
	

	*20
	No. of regulated Clinical Trials (registered under clinicaltrials@gov, HSA or equivalent agencies)
	

	S/N
	Performance Indicators
	Projected Number/

Value

(FY17 to FY20)

	21
	No. of subjects recruited for clinical trials (including overseas sites if the Singapore Investigator is the overall study PI)
	

	22
	No. of subjects recruited for cohort or other clinical studies
	

	23
	No. of citations in healthcare/health research studies arising from NMRC-supported centres/programmes/projects 
	

	24
	No. of Health Service Development Projects (HSDP) or documented quality improvement projects arising from previously NMRC-supported centres/programmes/projects
	

	25
	No. of reports/presentations arising from NMRC-funded centres/programmes/projects that are made to policy-makers, health system managers, healthcare leadership etc. 
	

	*26
	No. of NMRC-supported clinician scientists/investigators who progressed to take on leadership position (e.g. Head of Department, Div Chair etc)
	

	*27
	No. of NMRC-supported centres/programmes/projects with findings that result in new or changes in local or international clinical practices guidelines (e.g. CPG) and healthcare/health policies
	

	28
	No.of electronic/online/non-traditional/technological tools developed from NMRC-supported centres/programmes/projects that lead to better information dissemination to doctors and patients
	

	29
	No. of media reports and public education materials (e.g. Health Promotion Board booklet) arising from NMRC-supported centres/programmes/projects
	

	30
	No. of outreach or community programmes developed due to the influence of NMRC-supported centres/programmes/projects (e.g. HPB campaigns, new screening programmes)
	

	*31
	No. of health economic (including cost-effectiveness and other health technology assessment applications) studies from NMRC-funded centres/programmes/projects that influenced health/healthcare policies or services. 
	

	*32
	No. of life years saved arising from all services (new/improved), medical interventions or health policy implemented from NMRC-funded centres/programmes/projects
	


SECTION 3A
BUDGET DETAILS

Note to Collaborative Pot awardees – Please replicate sections 3.1 to 3.4 for each partnering institution, i.e. one set of budget containing 3.1 Research Personnel Core, 3.2 Facility Cores, 3.3. Administrative Core and 3.4 Seed Funding Programme/Bridging Grant Core (where applicable) for each institution. 
3.1
RESEARCH PERSONNEL CORE
This component is attributed to supporting the salaries of research-related personnel which can be (i0 research-active Scientists (e.g. Clinician-Scientists, Clinician-Investigators, Allied Health Professionals) who have ability to attain peer-reviewed grants for the institution(s)/cluster(s); and (ii) key personnel operating the centralized shared resources or services, including facility cores leaders, research support staff (e.g. Research Assistant, Research Technologist). Not more than 50% of the overall CG budget should be budgeted for the Research Personnel Core. Strong and compelling justifications have to be provided if it exceeds 50% of the overall CG budget and are subject to approval. 

	(A)
MANPOWER


Please budget all the manpower required for the research core including part-time personnel and those to be shared with other projects. State whether they are existing personnel in your centre/institution or 
new staff to be recruited. Please use salary scales provided by the Bursar’s Office or Hospital Administration as a reference. The cost should include annual increment, National Service increment, and staff welfare, medical and other related benefits as per the Human Resource policies of your institution. Please note that the 
NMRC’s annual salary cap by Clinician’s Clinical Grade will be referenced as a guide to assess the reasonableness of the requested CG budget for the support of any Clinician Scientist(s)/Investigator(s).
For any existing PIs/co-Is/Post-doc fellows who are budgeted, please provide the additional information at Annex A. The completion of the information is mandatory. 
Staff Category

Existing/New

No

Remarks

Cost

Principal Investigator (PI)
Co-Investigator (co-I)
 FORMDROPDOWN 
/Existing
   
     
     
Technologist

 FORMDROPDOWN 
/Existing
   
     
     
Research Assistant

 FORMDROPDOWN 
/Existing
   
     
     
Research Officer

 FORMDROPDOWN 
/Existing
   
     
Research Nurse/Coordinator

 FORMDROPDOWN 
/Existing
   
     
Post-doctoral Fellow

 FORMDROPDOWN 
/Existing
   
Visiting Consultant

 FORMDROPDOWN 
/Existing
   
     
     
Others:      
(please specify)
 FORMDROPDOWN 
/Existing
   
     
     
*Add rows if necessary

Total




3.2 FACILITY CORES
This supports the centralised shared research resources that are required to be developed within/across the institution(s)/cluster to provide researchers access to equipment, technologies, services as well as expert consultation to fulfil the research objectives. The budget can be used to purchase equipment, provision of dedicated space for research operations, physical facilities, technology platforms, as well as other operating expenses necessary to develop and maintain core research capabilities. Awardees are advised to plan for 25%-30% of their overall CG budget for setting up the facility cores. 
Replicate Sections (A) Equipment and (B) Other Operating Expenses for Each Facility Core

	FACILITY CORE 1: <Name of Facility Core>

	(A)
EQUIPMENT


Please budget for all scientific equipment you need to purchase under the Facility core. Justifications for the purchase(s) and supporting documents such as quotations to support the costing of the 
equipment are to be provided as Annexes, where applicable.  I 

For equipment costing more than $100,000 each, please indicate the estimated utilization of the equipment (e.g. 70% usage throughout the funding period; only 85% usage in the 2nd year for analysis purpose, etc)

Qty

Equipment

Estimated Utilisation Rate for Equipment more than $100,000 (to be justified)

Unit Cost

Sub- Total 

   
     
     
     
   
     
     
     
   
     
     
     
   
     
     
     
   
     
     
     
   
     
     
     
*Add rows if necessary
Total

0 FORMTEXT 

$0.00



	(B)
OTHER OPERATING EXPENSES

This category covers other expenses directly related to the Facility Core such as the purchase of animals, consumables, laboratory manuals, literature search, and maintenance of equipment. Conference travel will be funded only if a presentation or if an article is presented and is capped at $$180,000 for the entire CG budget. The presentation or article must be directly related to the objectives of the awarded CG programmes.  

Item Description

Cost

Materials & Consumables 

     
                   
Overseas Travel

     
     
Others:      
(please specify)

     
     
*Add rows if necessary
Total

0 FORMTEXT 

$0.00




3.3
ADMINISTRATIVE CORE
This covers the costs necessary for the central administration of resources and services required for the institutions’/cluster’s research activities, fiscal management of the centre grant and reporting activities. It can also be used for the appointment of key administrative personnel, including senior leadership to oversee the administration of the centre grant, covering cost for training/education purposes and development of mentorship programmes for grooming talent and expertise in clinical research. Awardees are advised to plan for 10%-15% of the overall CG budget for this purpose. 
	(A)
MANPOWER

Please budget for all the administrative manpower required, full-time and part-time inclusive and state if they are existing personnel of the host/collaborating institutions or new staff to be recruited. Please use the salary scales provided by the institution or Hospital Administration as a reference. The cost should include annual increments, National Service increment, staff welfare, medical and other related benefits as per the Human Resource policies of your institution. 

It is important to note and ensure that there is not double dipping of funds for the same resources. If the same manpower is being supported across various cores/grants, it is the responsibility of the institution to ensure that the FTEs are clearly accounted for in the various sources. 
Staff Category

Existing/New

No

Remarks

Cost

Centre Grant Director
Research Administrator/Executive
New
   
     
     
Others:      
(please specify)
 FORMDROPDOWN 

   
     
     
Others:      
(please specify)
 FORMDROPDOWN 

   
     
     
Others:      
(please specify)
 FORMDROPDOWN 

   
     
     
*Add rows if necessary

Total

$0.00


	(B)
EDUCATION AND TRAINING 
Please budget the cost of training and education for the administrative staff as well as the budget the cost associated with the development of mentorship programmes to train and build expertise in clinical research
Title of Training/Education courses or Mentorship Programme
Purpose

Cost

     
     
     
     
     
*Add rows if necessary

0 FORMTEXT 

$0.00




3.4
SEED FUNDING PROGRAMME / BRIDGING GRANT CORE
This component allows the award of (i) pilot grants, each capped at $50,000 to young clinician investigators to generate the necessary preliminary data to apply for higher-level national grants or (ii) bridging grant for a maximum period of 1 year to sustain key research manpower from grants which have already ceased. Awardees should use up to 10% of the overall CG budget for this purpose. 
	(A) SEED FUNDING PROGRAMME
Title of Seed Funding Programme

Title

Cost

     
     
     
     
     
     
     
     
*Add row if necessary

Total

$0.00
(B) BRIDGING GRANT
Manpower 

No

Remark (FTE)

Total cost

State Supporting Period 

(Start Date to End Date)

     
     
     
Others:      
(please specify)
*Add row if necessary
Total 

0 FORMTEXT 

$0.00




3.5 
OVERALL BUDGET SUMMARY (for the whole proposal)
Note: For awarded Collaborative Pot proposals, please replicate the following table for per partnering institution. The budget for each partnering institution has to be clearly indicated. 
	S/N
	Category
	Total Budget (S$)

	1
	Research Personnel Core
	

	2
	Facility Core 1 (replicate section for each facility core)
Sub-category

Budget (S$)

Equipment

Other Operating Expenses

Facility Core 2 (replicate section for each facility core)
Sub-category

Budget (S$)

Equipment

Other Operating Expenses


	

	3
	Administrative Core

Sub-category

Budget (S$)

Manpower

Education/Training and Development


	

	4
	Seed Funding Programme Core

Sub-category

Budget (S$)

Seed Funding Programme

Bridging Grants


	

	Total (S$)
	


SECTION 3B

CASHFLOW PROJECTION DETAILS

3.6
CASHFLOW PROJECTION & FTE ALLOCATION
Please project the cashflow in accordance with your proposed start and end dates to assist the NMRC administration in cashflow projection.
Note: For awarded Collaborative Pot proposals, please replicate the following table to show the cashflow projection for each partnering institution. 
	Category
	*FY2017
	FY2018
	FY2019
	FY2020
	Total

	Research Personnel Core
	
	
	
	
	

	Facility Core
	
	
	
	
	

	Administrative Core
	
	
	
	
	

	Seed Funding Programme/Bridging Grant Core
	
	
	
	
	

	Total Cost by Year
	
	
	
	
	


*Please change accordingly if is not applicable
SECTION 3C
DETAILS AND JUSTIFICATION OF THE FUNDING REQUEST
3.7.1 RESEARCH PERSONNEL CORE
Justifications:

	Manpower:
. 



3.7.2 FACILITY CORE
Justifications:

	Facility Core 1: <Name>

Equipment:

Other Operating Expenses:



	Facility Core 2: <Name>

Equipment

Other Operating Expenses



	Facility Core 3: <Name>

Equipment

Other Operating Expenses




*Justifications need to provide for all the requested facility cores’ budgets, hence, please add rows if necessary. 
3.7.3 ADMINISTRATIVE CORE
Justifications:

	Manpower:
Education and Training:



3.7.4 SEED FUNDING PROGRAMME / BRIDGING GRANT CORE
Justifications:
	Seed Funding Programme:
Bridging Grant:



SECTION 4

4.1
ENDORSEMENT BY THE RELEVANT AUTHORITY

Note: For awarded Collaborative Pot proposals, please replicate the following endorsement section for each partnering institution. 
Endorsed by Institution Head/Cluster Head
Name & Title: 
_______________________

Institution: 
_______________________

Signature: 
_______________________

Date:

_______________________

Details of Existing PI/Co-I/Post-doc Fellow Supported under the Centre Grant

	S/N
	Name of PI/Co-I/Post-doc Fellow
	FTE Supported
	Any grants held as PI in the past 5 years? Yes/No

	
	
	
	If Yes, please provide the details of the grants in the following
	If No, what is the role of the PI/co-I/Post-doc Fellow in the CG programme and why it should be supported?

	1.
	
	
	Title of Grant

Funding Agency

Amount of Funding

Start to End Date


	

	2.
	
	
	Title of Grant

Funding Agency

Amount of Funding

Start to End Date


	


Please insert rows accordingly to enter the necessary details for each existing PI/co-I/post-doc fellow the institution has budgeted for support in the CG proposal. 
� NMRC’s annual salary cap by Clinician’s clinical grade are (i) Senior Consultant – annual cap of $300,000, (ii) Consultant – annual cap of $200,000, (iii) Associate Consultant – annual cap of $150,000, (iv) Registrar – annual cap of $120,000 and (v) Medical Officer – annual cap of $80,000. 
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2

