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Please complete this template and upload it (in MS Word format) under the “Research Proposal” tab of the “Research Details” section in the Integrated Grant Management System (IGMS), with the following file naming convention: “1. Research Proposal”.

1.	RESEARCH PROPOSAL 

This section comprises FIVE sub-sections. Please complete all parts and adhere to the page limit for each sub-section. Please use Arial font size 10 for all text.


1.1	Specific Aims and Hypotheses for the Overall Research Programme
In no more than 5 pages, state concisely the hypotheses to be tested, the experimental approaches, and what the study intends to accomplish. Please also provide a listing of the research themes and the respective Theme PIs (using the table below).

Format for listing research themes (note: the number of research themes is capped at FIVE)
	Theme no. 
	Theme Title
	Theme PI(s) and Institution(s)

	Theme 1
	
	

	Theme 2
	
	

	Theme 3
	
	

	Theme 4
	
	

	Theme 5
	
	





1.2	Strengths and Outcomes 
In maximum 1 page, describe the study’s strengths and outcomes in terms of its:  
(i) Contribution to scientific knowledge; 
(ii) Clinical & healthcare significance (in solving health problems, developing scientific and clinical applications, developing new knowledge in biomedical sciences etc.); 
(iii) Economic impact (in establishing Singapore as a global leader in the field, engaging potential industry partners to establish R&D collaborations, generating industry R&D investment etc.); and
(iv) Translation potential 


1.3	Governance Structure 
In maximum 1 page, please provide a graphical overview of the governance structure.

Please see figure 1 below for example. It should be a diagram showing the governance, administration, and composition (in terms of the specific research themes listed in section 1.1) of the proposed research programme. Use lines or unidirectional/ bidirectional arrows/ connectors to demonstrate how the components are linked to each other. Show where the Corresponding PI, Theme PIs, Co-Is, Collaborators and Administrative Core come into the picture. For the Corresponding PI, Theme PIs, Co-Is and Collaborators, please indicate their name and institution. For the Administrative Core, list the type of staff that the proposed research programme would hire (e.g. programme manager; name is not necessary), and for each staff type, please indicate the number of individuals/ FTEs needed. 

Example
Theme 4
(Name & institution of Theme PI, Co-Is, Collaborators)

Programme Title
Leadership team composition
Research Theme 1
Research Theme 2
Research Theme 3
If applicable 
Research Theme 4
Research Theme 5
Theme 1
(Name & institution of Theme PI, Co-Is, Collaborators)
Theme 2
(Name & institution of Theme PI, Co-Is, Collaborators)

Theme 3
(Name & institution of Theme PI, Co-Is, Collaborators)

Administrative Core 
(designation only)
- Programme Manager  
- Asst Programme Manager
- Support Staff (3 FTEs)
Theme 5
(Name & institution of Theme PI, Co-Is, Collaborators)



Figure 1 Example of a graphical overview of the programme’s governance structure. Boxes and ovals with in-text represent the key components of the proposed programme. Arrows and lines/connectors show how these components are related to each other. 








1.4	Translation Pathway to Healthcare Outcomes
In maximum 1 page, please describe the 2-3 years’ follow-on plans (after completion of the study), including details of the targeted entities/individuals which/whom you intend to work with for the potential implementation/adoption of the research outcomes into healthcare practice or policy.  

















1.5	Translation Pathway to Economic Outcomes 
In maximum 1 page, please describe the industry engagement plan for the research and the role of each industry partner clearly, including the potential collaboration models for each partner. Attach industry support letters, if any, as Annex F.
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