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• First, it's not usually your immediate supervisor

• Imparts direction, wisdom and experience
• Leader – experience in management, people 

skills, balance
• Clinician – sharp clinical acumen; patient first
• Scientist – understands academic landscape, 

publishes widely, regularly and recently; obtains 
competitive grants

• Has “sufficient” time for you

• Encourages but also rebuts

• Clear values; a role model

Who is a Mentor? 

3 Groups of Mentors in my journey…
Teachers…

Visionaries (“north star”)…
Guardians (“靠山“）



 

Early Years



…“SNEC will be a national center with highest quality clinical care, most innovative 
teaching methods and cutting-edge research” Prof Arthur Lim, Founding Medical Director



Advice #1. Aim high…make an impact internationally…



Advice #1. Aim high…make an impact internationally
…set high expectations to your team



 

Early Years



1995…attended a lecture in SNEC…

“come and spend a year with us” 
Prof Alfred Sommer, Dean, Johns Hopkins 



Observation that children with Vit A 
deficiency and night blindness  4X higher 

mortality

RCT in Indonesia showing Vit A 
supplementation  34% reduction in 

childhood mortality

Replication: RCT in Nepal showing Vit A
30% reduction in childhood mortality 
 RCT stopped at 12 months…



…Lasker Award “for understanding and demonstration that low-dose vitamin A supplementation 
in millions of 3rd world children can prevent death & blindness from infectious diseases”



…tradition and academic medicine ecosystem; diverse global 
faculty; young, ambitious and hungry international students…

Advice #2. Take some risks…life-changing opportunities once every 7-10 years
(…leave your comfort zone, new direction, new area, new learning, larger impact)



Advice #3: Focus, focus, focus…Clarity in hypothesis
Professors Ronald Klein, University of Wisconsin, Madison



 

Early Years



2003

Advice #5. Build your network…“let me introduce you to Tien…”
Prof Paul Mitchell, University of Sydney



2005

Advice #6: Develop your own ideas and career direction….
“My job is to provide the paper and the paint…you paint the picture…” 

Prof Hugh Taylor, University of Melbourne



 

Mid-Career



2009…returned to SERI & SNEC…



Advise #7. “Equanimity…don’t need to win all battles, pick and choose”
“take the long view, outlast detractors” Prof Soo Khee Chee



 

Now & Future 



TSINGHUA
RANKED

12th
2025 TIMES WORLD

UNIVERSITY RANKINGS

8th
2024 TIME WORLD 

REPUTATION RANKINGS

Always asked 2 questions: first question “Why am I in China?”  

My Singaporean friends…“Am I enjoying it?” …Chinese friends…“Do I regret it?”

“Why does Tsinghua need a medical school?”



New Tsinghua Medical Students Class







…typical weekday evenings…



…typical Sunday afternoon…



Why do students work so hard? 
In China, fairness = equality of opportunity  Imperfect but “fair” 
policy measures (e.g., high school exam 高考, publications in high IF 

journals) is the least-worst alternative…



Many students yearn to go to overseas, particularly US (美国)
…however, this has changed and significant hurdles in place



My Advice #1. For clinician-scientist, do not give up clinical work…
30 years later…importance of being (and being seen) as a clinician in China



29

My Advise #2. “Develop broad interests…read 
broadly…identify the future!”



My Advice #3: Approach to complex challenges 
“To tackle the most difficult…start with the easiest…the biggest…start with smallest”

Final advice…back to question…“Do I regret it?”
“No, grateful for opportunity & journey…exceptional learning”



谢谢大家！
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