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What we don’t have…

2



What we have…

Together Everyone Achieve More



Path to build a Career
Build a team, and not a person

Focus and then diversify

Detach and then attach with industry

Reflect on leadership



Get prepare before opportunities come…

Make your vocation and avocation as nearly the 
same things as possible

Get prepare before opportunities come…

Make your vocation and avocation as nearly the 
same things as possible



Always ask…
•“What does everyone wants to know but has no answer
•“What can I do to make it better” and DO IT



My first love: bacterial biofilm
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 Cure GU and DU without acid 
suppression
Lancet 1993, NEJM 1995

 Reduce risk of NSAID-
induced ulcer
Lancet 1997, Lancet 2002 

 Reduce risk of aspirin-
induced ulcer

Helicobacter pylori



Path to build a Center
Build a team, and not a person

Focus and then diversify

Detach and then attach with industry

Reflect on leadership
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Give everyone room to develop his/her expertise 
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Don’t forget your nurses and allied health 
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Give them chance to establish themselves…

12



Give them the credit 
and due recognition…

13



Give them fun to work with you
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When the time is right…

Let go…
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Highly capable individual

Contributing team member

Competent manager

Effective leader

Level 5 executive
Building enduring greatness through a 

paradoxical
blend of personal humility and professional will

Jim Collins: Good to Great



Find the right person… someone

Who is smarter than you

Who is keen to success

Who is a honest person

Who has a heart for patients 
and juniors
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We need friends, not enemies

Be fair

Be generous

Be transparent
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Path to build a Center
Build a team, and not a person

Focus and then diversify

Detach and then attach with industry

Reflect on leadership
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Somatostatin as a non-Endoscopic Rx
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Sung et al
Lancet 1993

Sung et al
Lancet 1995
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Asia-Pacific Consensus in Colorectal Cancer Screening    Gut 2008



Prevalence of HBV and Incidence of 
Hepatocellular Carcinoma (HCC)
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World prevalence of HBV carriers

HBsAg carriers – prevalence
<2%
2–7%
>8%
Poorly documented

Annual incidence of primary HCC
Cases/100,000 population

1–3
3–10
10–150
Poorly documented



Pros and Cons of Diversify?
• Pros

• Not putting all eggs in one 
basket

• Resources goes with new 
diseases, new investigation 
and new treatment

• Giving new room for your 
young colleagues

• Cross-fertilization of ideas

• Cons
• Loss your focus and slow 

down your achievement
• Spreading too thin to achieve 

anything
• Loss your brand-name or icon
• Insufficient critical mass
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First focus, then diversify

• Not a problem
• Already established a 

program running
• One at a time, not too fast
• Create more brand name 

for your center
• New areas brings new 

resources

• Cons
• Loss your focus and slow 

down progress
• Spreading too thin to 

achieve anything
• Loss your brand-name or 

icon
• Insufficient critical mass
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Diversify

GI Bleeding
H. Pylori

NSAID, HBV

Liver Cancer
Gastric Cancer

Colorectal Cancer

Microbiome
Cancer Biomarker

Endoscopic 
device and robot

92        95         97                                   10           14   15

IBD

HBV, HCV

Functional ds

NAFLD



As a clinician-scientist leader…

• You have to give 
direction

• You have to feel the 
pulse

• You have to know what 
is going on
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Path to build a Center
• Build a team, and not a person

• Focus and then diversify

Detach and then attach with industry

• Reflect on leadership
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Don’t let your research dominated by industry
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Don’t let your research dominated by Industry
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PUB studies with 91 centers from 16 countries 29



Path to build a Center
• Build a team, and not a person

• Focus and then diversify

• Detach and then attach with industry

Reflect on leadership
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Leadership is the art of getting
someone else to do something

you want done…
because he wants to do it

Dwight D. Eisenhower



Leaders are first to see the need, envision the 
plan, and take action to achieve success
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A Leader
A true leader has the confidence to stand 
alone, the courage to make tough 
decisions, and the compassion to listen to 
the needs of others. He does not set out to 
be a leader, but becomes one by the 
quality of his actions and the integrity of 
his intent.
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A Leader
A true leader has the confidence to stand 
alone, the courage to make tough 
decisions, and the compassion to listen to 
the needs of others. He does not set out to 
be a leader, but becomes one by the 
quality of his actions and the integrity of 
his intent.

In the end, leaders are much like 
eagles...

they don't flock, you find them one at 
a time.



What is a good leader…
• “The key to developing people is to catch them doing 

something right”, 
• “Don’t wait until people do things exactly right before 

you praise them”, 
• “None of us is as smart as all of us”, 
• “It’s surprising how much you can accomplish if you 

don’t care who gets the credit”
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Ken Blanchard



Excellence

Excellence is the result of caring more than others think is wise, risking more than others think is 
safe, dreaming more than others think is practical, and expecting more than others think is possible.
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