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1 Introduction

The purpose of this document is to work as both a training and user guide for Pl users of nGager,
to help them understand the steps needed to use the Budget Variation module provided by
nGager.

1.1 Terminology

Pl Principal Investigator
HI Host Institution
NMRC National Medical Research Council
GM Grant Manager
RD Research Director
RDO Research Development Officer
Request Refers to a Post-award Request
NEC Asia Pacific Pte Ltd Page 5 of 42
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1.2 General

Upon a successful login as a Principal Investigator (Pl), a home page will be displayed. It
comprises of the following:

1. Menu

- My Projects — to view the list of projects under the PI by different Project Status.

2. Task List[}}]
‘Project Items Pending for your Actions’ - Consists of list of post-award
request(s) pending for user’s action.

&

MINISTRY OF HEALTH

NMRE o = ﬂJag er I = pm"‘E—EW“‘—I —

& [Zlitems Pending For Your Action (22)
= As Grant Applications (22}

Welcome to nGager - the NMRC Grant Application and Grant Evaluation for Research system. The system is designated for Pending Award (2

researchers and grant managers who are involved in NMRC grants. All researchers who qualify are welcomed to apply

Announcement

Pending HI Endorsement (14)
Pending HI Endorsement (Budget Revision) (1)
Grant Opportunities Pending HI Endorsement For Panel Clarification (1)

Pepding Suomission (Budget Bevisic

= 4 Project Items Pending for your Actions (8)

a Pending HI Endorsement

Budget Variation (1)

Eeeting Ceai Gl Change in Principal Investigator (1
Change In Team Member (2}
Change in Research Scope (1)

i = M Return to Pl by RD (1}
Budaet Variation (1)

= s Pending Current HI Enaersement (2)

Change in Host Institution (2

1.2.1 Pl Login - Home Page

NEC Asia Pacific Pte Ltd Page 6 of 42
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2 Budget Variation

Once a grant application is awarded and the funds disbursement letter issued, the project’s post-
award requests can be initiated by the Principal Investigator of the project.

Budget variation allows Pls to vary approved budget between/within categories, e.g. from
manpower to equipment or manpower to manpower provided,

a. Status of the Project selected is Ongoing, Outstanding or Reopened.
b. There is at least one Budget Category with positive claimable balance.

c. Percentage for the Budget Variation threshold is configured for the Grant Type of the
selected project.
d. There are no pending claims for the project.

Pl is able to view the budget variation module from the project details page.
Please refer to “View Project Details’ for details.

2.1 View Project Details

1. Plis able to view his/her projects.

2. To search for project(s), move the mouse over ‘My Projects’. The following sub-options
are available to PI.

Ongoing

Expired

Withdraw

Suspended

Terminated

Closed

Completed

Outstanding.

Ze=srLcLo e

NEC Asia Pacific Pte Ltd Page 7 of 42
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3. To view Project details for budget variation, click on Ongoing or Outstanding sub-option.

&

MINISTRY OF HEALTH

"Mﬂﬂ:::ﬁ;";:‘ém’.i | 'adger Edit Profile [l Logout

Prome
Ongoing
Announcement Expired = 4 Items Pending For Your Action (17)
Withdrawn = M Grant Applications (17
Welcome ta nGager - the NMRC Grant Application and Grant Evaluation for Research system The system is desigl " Draft (8

researchers and grant managers who are involved in NMRC grants. All researchers whe qualify are welcomed to app|  Suspended Pending Award (4)

Pending Clarification (4
Pending Submission (Budaet Revision) (1)
O Completed (=] EII?mJac( Items Pending for your Actions (4)
= ’ Outstanding = A Return to Pl by GM (2)
Grant Extension (1

Terminated
Grant Opportunities Closed

Project Withdrawal (1)
Tastinig: Geant Call = A Return to Pl by RD (2)
Change in Research Scope (1)
Project withdrawal (1)
1

2.1.1 My Projects

4. Key in searching criteria to search for Project(s), click on ‘Search’ button. Alternatively,

you may leave the search text blank, and click on the ‘Search’ button to view all your
projects.

&

MINISTRY OF HEALTH

NMRBE oo & .ddger & EditProfie I8 Logaut

earch Cauncil

Ongoing Project Search

Search NHRC-‘ENIG-‘UMUJ‘EUW?‘

Search By : Project Title, Project ID, Project Status. Host Institution, Principal Investigator

Search Reset All Fields

Projects 0 itemi(s)

2.1.2 Ongoing Project Search

NEC Asia Pacific Pte Ltd Page 8 of 42
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5. A List of Projects will be displayed based on the searching criteria. To view Project

Details, click on the Edit button = next to the Project Title.

&

MINISTRY OF HEALTH

Mations! Medical
Researeh Council

Edit Profile [ Lagout

nGager
Ongoing Project Search
Search NMRC/BNIGI0010/2013

Search By : Project Title. Project ID, Project Status, Host Institution, Principal Investigator

Search Reset All Fields

Projects 1 item(s)

1

Project Title Project ID Project Status C letion Date Host Institution
5 BNIG13Aug 002 NWMRC/BNIG/0010/2013 Ongoing 31-Aug-2014 XXXXXX

Principal Investigator
Casee David

2.1.3 Project Search Result

6. Project Details page will be displayed.

a) The General Details of the project details will be displayed

Project Details
Title: CIRG Application

'You session is only valid for the next 19 minutes and 3 seconds. Please click 'save’ to extend your session.

Status: Ongoing [

Withdraw Project ]

HI Project Ref Mo:

Principal Investigator: Phoebe Han [ Change Principal Investigatar ]
Grant Type / Grant Call: CIRGUAT / CIRG14Jun

Application ID CIRG14Jun003 [ Download Proposal Package ]
Host Institution: NMRC [ Change Host Institution ]
Start Date: 23-Oct-2014

g;ig?a\ Expected Completion 31-0ct-2017

Expected Completion Date:
Letter of Award
Letter of Acceptance

Fund Disbursement Letter

Research Scope

Team Member(s) 3 item(s)
@ Change Team Member(s)

Name
Phoebe Han
David Tan
John Doe

Grant Extension

CSIRG-CBRG - Final Report Format doc
CV template doc

Funds Disbursement | etter

Proposal Template docx Change Research Scope

Role Access Right % Effort within Project
Pl Edit 80
Collaborator Access to view 10
Co-Investigator Access to view 10

2.

1.4 Project Details Page

NEC Asia Pacific Pte Ltd

Page 9 of 42
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b) Click on the ‘Budget’ section. The budget details will be displayed.

General Details

Research Team

Budget Budget Information Budget Variation

Grant Approved ' %1,860,000.00
Key Performance o

Indicator
Approved Expenditure to Date

€«

30.00

@ Submitted/Pending Expenditure(s) #5000

@ Claimable Balance ¥ %1,860,000.00

| Cashflow Projection Submission |

Cashflow Projection 3 item(s)

Budget Category Financial Quarter Financial Year  Amount (S55)
Manpower Q1 (Apr - Jun) 2014 1.000,000.00
Equipment Q1 (Apr - Jun) 2015 500,000.00
OOE Q1 {Apr - Jun) 2016 50,000.00

2.1.5 Project Details page — Budget section

NEC Asia Pacific Pte Ltd Page 10 of 42
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2.2 Budget Variation Request

2.2.1 Budget Variation Request — New

1. To create a New Budget Variation Request for an ongoing project, click on the ‘Budget
Variation’ button from the budget section. Please refer to ‘View Project Details’ to view the
project details page.

Your session is only valid for the next 19 minutes and 53 seconds. Please click 'save' to extend your session.

Project ID

NMRC/CIRGUAT/0030/2015

General Details

Research Team

Budget Budget Information Budget Variation
Grant Approved ¥ $1,860,000.00
Key Performance .
Indicator
Approved Expenditure to Date ¥ 5000
@ Submitted/Pending Expenditure(s) ¥ 5000
@ Claimable Balance ¥ §1,360,000.00
| Cashflow Projection Submission |
Cashflow Projection 3 item(s)
Budget Category Financial Quarter Financial Year  Amount (S$)
Manpower Q1 (Apr - Jun) 2014 1,000,000.00
Equipment Q1 (Apr- Jun) 2015 500,000.00
QOQE Q1 (Apr- Jun) 2016 50,000.00
2.2.1 Project Details Page- Budget Variation Button
NEC Asia Pacific Pte Ltd Page 11 of 42
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2. System will display the Budget Variation Request page showing a ‘New’ Request Status.
3.

Budget Variation

[E Project Details Page © Save as Draft € Submit || Id Close Window

NMRC/CPG/0002/2014

Budget Variation Budget Variation Request
Request
History

@ Budget Variation User Guides

Click here for the PI's user guide
Click here for the HI's (RD/RDO) user guide

Request Date 01-Sep-2014
Request Status

Budget Information

Grant Approved 0 5244.290.00
Approved Expenditure to Date #5000

@ Submitted/Pending Expenditure(s) ¥ 75 gog o0

@ Claimable Balance # 5169.290.00

Cumulative Approved Budget Variation 0.00% =

Request Item(s
@ To add a Request ltem to this Budget Variation request
1. Click on "Add Item’ button under Transfer From’ section, check on budget line item(s) and click on 'Select’
2. Click on "Add ltem’ button under Transfer To” section. and provide your inputs as necessary
3. Repeat Step 2 for multiple Transfer To" items
4. Click on "Add Request ltem({s) button upon completion

Transfer From: 0 item(s)

© Add ltem @ Remove ltem

Transfer to: 0 item(s)

@Add ltem @ Remave ltem

© Add Request ltem(s)
Requested Item(s) Details: 0 item(s)

@ Remove Item

Summary of this Budget Variation Request . @ Refresh

Supporting Document 4 Upload

[E Project Details Page Save as Draft Submit “d Close Window
J g

2.2.2 Budget Variation Request Page

NEC Asia Pacific Pte Ltd Page 12 of 42
COMMERICAL IN CONFIDENCE




COMMERCIAL IN CONFIDENCE
MOH-nGager Post-award Training & User Guide (Budget Variation) v1.0

Budget Variation Request Page Structure:

a) Top section contains Budget Information:

Budget Information

&

Grant Approved %244 29000
Approved Expenditure to Date 2 oen0

) Submitted/Pending Expenditure(s) '# 75 o0 00

@) Claimable Balance 0 £469.290.00

2.2.3 Budget Information

Budget information contains the following details user may click on '# to view further
details

- Grant Approved details:

Grant Approved A £944 790 00
Manpower 525,000.00
Equipment 575,900.00
0O0E 550,000.00
Tuition Fee 575,000.00
Total Direct Cost 5228 900.00
Indirect Cost $15,380.00

2.2.4 Budget Information - Grant Approved details

- Approved Expenditure to Date details:

Approved Expenditure to Date 2 2000
Manpower 50.00
Equipment %0.00
O0E 50.00
Tuition Fee 50.00
Total Direct Cost 50.00
Indirect Cost 50.00

2.2.5 Budget Information - Approved Expenditure to Date details

NEC Asia Pacific Pte Ltd Page 13 of 42
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- Submitted/Pending Expenditure(s) details:

@ Submitted/Pending Expenditure(s) = ¢75 oo o0
Manpower 50.00
Equipment 30.00
OoE £0.00
Tuition Fee 575,000.00
Total Direct Cost 575.000.00
Indirect Cost 50.00

2.2.6 Budget Information - Submitted/Pending Expenditure(s) details

- Explanation for Submitted/Pending Expenditure(s) by clicking on the icon®:

© submitted/Pending Expenditure(s):

Refer(s) to:

1.Claim Submission(s) made by HI Finance, and isfare pending processing
from NNMRC.

Z. Unutilised Expenditure(s) from previous HI(s).

&> Close VWindow

2.2.7 Budget Information - Submitted/Pending Expenditure(s) - Explanation

- Claimable Balance details:

@ Claimable Balance 2 ¢169 290 00
Manpower 525.000.00
Equipment §78.900.00
Q0E $50.000.00
Tuition Fee 30.00
Total Direct Cost $153,900.00
Indirect Cost 315,390.00

2.2.8 Budget Information- Claimable Balance details

NEC Asia Pacific Pte Ltd Page 14 of 42
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- Explanation for Claimable Balance by clicking on the icon®®:

N 1
©® claimable Balance:

Refer(s) to 'Grant Approved' less (‘'Approved Expenditure to date' + 'Submitted
Expenditure(s)’)

€ Close Window

| Il 1 | 2

2.2.9 Budget Information - Claimable Balance -Explanation

b) The following section contains the Cumulative Approved Budget Variation thus far. If
you have previously approved variations, the variation percentage will be shown here.

Cumulative Approved Budget Wariation 0.00% =

2.2.10 Cumulative Approved Budget Variation.

NEC Asia Pacific Pte Ltd Page 15 of 42
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MOH-nGager

c) The following section contains Request Item(s). This is where you choose the

categories/items you wish to vary from/to.
Request ltem(s)

@ To add a Request ltem to this Budget Variation request:
1. Click on "Add Item’ button under Transfer From’ section, check on budget line item(s) and click on 'Select’

2. Click on "Add ltem” button under Transfer To" section, and provide your inputs as necessary.

3. Repeat Step 2 for multiple Transfer To' items
4. Click on ‘Add Request ltem(s) button upon completion.

‘Transfer From: 0 item(s)

@ Add ltem © Remove Item

Transfer to: 0 item(s)

@ Add ltem © Remove Item

@ Add Request ltem(s)

Requested Item(s) Details: 0 item(s)

© Remove Item

2.2.11 Request Item(s)

d) The last section contains the Summary of this Budget Variation Request

Summary of this Budget Variation Request. .. (@ Refresh

2.2.12 Summary of this Budget Variation Request

Page 16 of 42
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4. To add category/categories/item(s) to vary from, you will need to click on the ‘Add Item’
button in the ‘Transfer From’ grid of the ‘Request Iltem(s)’ section.

Important Note:
Ensure that the category and description of any budget item that you wish to retain, matches

exactly in the Transfer From and To categories.

Request ltem(s)

@ To add a Request Item to this Budget Variation request
1. Click on "Add Item’ button under Transfer From® section, check on budget line item(s) and click on "Select”
2. Click on "Add Item’ button under Transfer To' section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items.
4. Click on ‘Add Request ltemis)’ button upon completion.

Transfer From: 0 item(s)

@ Add Item @ Remove Item

Transfer to: 0 item(s)

@ Add Item @ Remove Item

@ Add Request ltemis)

2.2.13 Request Item(s) -Add new Category

5. System displays a popup window to select the ‘category/categories/item(s)’ to be varied.

Select Budget temis) for your Budget Variation
3 item(s)
Category Description Quantity Unit Cost (5§) Total Cost (55)

IManpower Remarks 1 25.000.00

] Equipment pc 10 7.890.00 78.900.00

] O0E Description 1 50.000.00 50.000.00

@ Close Window @ Select
<] 1 »
2.2.14 Budget Categories
NEC Asia Pacific Pte Ltd Page 17 of 42

COMMERICAL IN CONFIDENCE



COMMERCIAL IN CONFIDENCE
MOH-nGager Post-award Training & User Guide (Budget Variation) v1.0

6. Add the ‘category/categories/item(s)’ by ticking the checkbox of the respective category/item,
and then click on the ‘Select’ button.

7. System will add the selected ‘category/categories/item(s)’ to the ‘Transfer From’ grid in the

Request page.

Reguest Item(s)

@ To add a Request ltem to this Budget Variation request:
1. Click on ‘Add Item’ button under Transfer From’ section, check on budget line item(s) and click on 'Select’
2. Click on "Add Item” button under Transfer To' section. and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items.
4. Click on 'Add Request ltem(s) button upon completion.

Transfer From: 1 item(s)

@ Add ltem @ Remaove tem

7] Budget Category Description Quantity Total Cost (3]
71 Manpower Remarks 1 25.000.00

Transfer to: 0 item(s)

@ Add Item @ Remove ltem

€ Add Request ltem(s)

2.2.15 Transfer from Grid

7. To add category/categories/item(s) to vary to, you will need to click on the ‘Add ltem’ button
in the ‘Transfer to’ grid of the ‘Request ltem(s)’ section. System will display the ‘Transfer to’

popup window.

|

Transfer to:

Budget Category: -
Equipment
0OE
lanpawer

© Add @ Cancel
2.2.16 Transfer To Popup window
NEC Asia Pacific Pte Ltd Page 18 of 42
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8. Select a category listed in the Budget Category drop down list. For this example, the
“Equipment” category is selected. The corresponding values for the category will be

displayed.

_

Transfer to:
Budget Category:
Equipment:
Quantity:

Unit Cost{3}:
Utilisation Rate:
Total Cost(3):

Justification:

Equipment -

Printer Toner

1

10000.00

45.50

10000.00
EquipmentJustiﬂcatinn|

@ add || @ Cancel

2.2.17 Transfer to - Input

9. Input all the values and click on the “Add” button.
10. System will validate the input values. Please refer to the ‘Budget Variation — To Category

Validation’ section for details.

NEC Asia Pacific Pte Ltd
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11. The selected and input category/item will be added to the ‘“Transfer to’ grid in the Request
page after successful validation.

Request ltem(s

@ To add a Request Item to this Budget Variation request
1. Click on "Add ltem’ button under Transfer From’ section. check on budget line itemi{s) and click on 'Select’.
2 Click on "Add ltem’ button under Transfer To" section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items.
4. Click on "Add Request tem(s)" button upon completion.

Transfer From: 1 item(s)

© Add Item @ Remove ltem

7] Budget Category Description Quantity Total Cost ($!
[T Manpower Remarks 1 25.000.00

Transfer to: 1 item(s)

© Add Item @ Remave ltem

[F] Category Description Quantity Total Cost{$
[T Equipment Printer Tener 1 10,000.00

@ Add Request ltem(s)

2.2.18 ‘Transfer to’ Grid

12. Similarly add other categories/item(s) in the ‘Transfer to’ grid by following the above steps 7
to 9.

Request Item(s

@ To add a Request ltem to this Budget Variation request
1. Click on ‘Add ltem’ button under Transfer From’ section. check on budget line itemis) and click on "Select’.
2. Click on "Add tem’ button under Transfer To' section. and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items
4. Click on 'Add Request ltem(s) button upon completion.

Transfer From: 1 item(s)

© Add Item @ Remove Item

[[] Budget Category Description Quantity Total Cost ($
[T Manpower Remarks 1 25.000.00

Transfer to: 2 item(s)

© Add Item @ Remove Item

[[1 Category Description Quantity Total Cost{$
[ Eguipment Printer Toner 1 10.000.00
B Manpower ;E;C;?).I:? Labaratory Technician 1 15.000.00

@ Add Request ltem(s)

2.2.19 ‘Transfer to’ Grid with more categories/items

NEC Asia Pacific Pte Ltd Page 20 of 42
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13. Click on ‘Add Request ltem(s)’ after you have added all the items to be varied to in the
‘Transfer to’ grid. Please ensure that the variation items are correct before clicking on the
‘Add Request ltem(s)’ button. There will be a message prompt to confirm that the items
varied are accurate before proceeding.

00E $50.000.00

Tuition Fee §0.00

Total Direct Cost $153,900 00

Indirect Cost $15.390 00
(o ive A d Budget Variation 0.00%

Request ltem(s

@ To add a Reguest Item to this Budget Variation request
1. Click on ‘Add ltem’ button under Transfer From’ section. check on budget line item(s) and click on "Select
2. Click on "Add Item’ button under Transfer To' section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items
4. Click on "Add Request ltem{s) button upon completion

Transfer From: 1 item(s)

© Add ltem @ Remove Item

Budget Category Description Quantity Total Cost ($
Manpowrer Remarks 1 25.000.00
Message from webpage =

MEMEETE 2 \'0'\ Pleace encure that the items varied are accurate,

@Add Item @ Remove Item

[0 Category I Cost(s
e

| Equipment 0.000.00
[F] Manpower Epemallm aboratory Technician ] 15.000.00

emarks
@.l'«dd Request ltem(s)

Requested Item(s) Details: 0 itemi(s)

@ Remove ltem
Summary of this Budget Variation R w | @ Refresh

o = 1

2.2.20 Add Request Item(s)

NEC Asia Pacific Pte Ltd Page 21 of 42
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14. Upon clicking on ‘OK’, the ‘Transfer From’ items and ‘Transfer To’ items will be added into
the ‘Requested ltem(s) Details’ Grid.

Request Item(s

@ To add a Request ltem to this Budget Variation request:
1. Click on "Add ltem’ button under Transfer From’ section, check on budget line item(s) and click on "Select’.
2 Click on "Add ltem’ button under Transfer To' section, and provide your inputs as necessary
3. Repeat Step 2 for multiple Transfer To' items
4. Click on "Add Request ltem(s) button upon completion

Transfer From: 0 item(s)

© Add ltem @ Remove ltem

Transfer to: 0 item(s)

© Add ltem @ Remove ltem

@ Add Request Item(s)

Requested Item(s) Details: 1 item(s)

@ Remove ltem

£ From To
SIN Category Description Total Cost Category _ Description Total Cost Justification
1 Manpower 25.000.00  Equipment Printer Toner 10,000.00 Equipment Justification
Specialist

Manpower | Laboratory 15.000.00 Manpower Justification
Technician Remarks

O

2.2.21 Requested Item(s) Details Grid

15. P1 will be able to edit the ‘from category’ and ‘to category’ items by clicking on the description
link.

NEC Asia Pacific Pte Ltd Page 22 of 42
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Requested item(s) details grid Edit:

From Cateqory - Edit
a. By clicking on the from category’s’ Description link shown in the above figure (2.2.21),
system displays a popup window to select or unselect the ‘category/categories/item(s)’ to
be varied.
1

Select Budget tem(s) for your Budget Variation

3 item(s)
Category Description Quantity Unit Cost (5§) Total Cost {5$)
IManpower Remarks 1 2500000
) Equipment pc 10 7.890.00 78.900.00
= O0E Description 1 50.000.00 50,000.00

@ Close Window 9 Select

« 1L ] 3

2.2.22 Budget Variation - Pl Edit- Budget Item

b. Plis able to unselect the existing category and reselect a new category or able to add
more categories and then click on the ‘Select’ button.

Select Budget ltem(s) for your Budget Variation
3 item(s)
Category Description Quantity Unit Cost (5§) Total Cost (S§)
&) Manpower Remarks 1 25.000.00
&) Equipment pc 10 7.890.00 76.900.00
Q0E Description 1 50.000.00 50.000.00
@ Close Window Q Select
4 m |
2.2.23 Budget Variation - Pl Edit - Budget Item- Select
NEC Asia Pacific Pte Ltd Page 23 of 42
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c. System will add/change the selected ‘category/categories/item(s)’ into the ‘Requested
Item(s) Details’ grid.

Requesiltem(s

@ To add a Request ltem to this Budget Variation request:
1. Click on "Add ltem’ button under Transfer From' section, check on budget line item(s) and click on "Select’
2. Click on "Add ltem’ button under Transfar To' section. and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items
4. Click on "Add Request kem(s) button upon completion

Transfer From: 0 item(s)

© Add ltem © Remove Item

Transfer to: 0 item(s)

@ Add Item @ Remove tem

@ Add Request Item(s)

Requested Item(s) Details: 1 item(s)

© Remove Item

O From To
SN Category Description Total Cost Category  Description Total Cost Justification
1 00E Description 50.000.00 Egquipment Printr Toner 10,000.00 Equipment Justification
O Specialist
Manpower  Laboratory 15,000.00 Manpower Justification

Technician Remarks

2.2.24 Budget Variation - Pl Edit - Requested Item(s)

To Cateqgory - Edit

a. By clicking on the ‘to category’s’ Description link shown in the figure (2.2.21),
system displays the ‘Transfer to’ popup window with the selected budget category
and the corresponding values.

—

Transfer to:
Budget Category: Manpower -
Staff Category Specdialist Laboratory Technician -
Existing/Tew Existing -
Remarks Ea
Femarks{ Others’)
Quantity 1
Total Cost(3) 15000.00
Manpower Justification =
Justification
@ Save @. Delete Cancel
- L
2.2.25 Transfer to - Pl Edit
NEC Asia Pacific Pte Ltd Page 24 of 42
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b. A list of actions that can be performed by Pl user.
- Save
- Delete

c. Edit the values in the ‘Transfer to’ page and then click on the ‘Save’ button.

_

Transfer to:
Budget Category: Manpower -
Staff Category: Specialist Laboratory Technician -
Existing/Mew: Existing -
Remarks -
Remarks({Others'):
Quantity: 1
Total Cost(5): 10000.00
Manpower Justification Edit -

Justification:

€ Save © Delete Cancel

2.2.26 Budget Variation - Pl Edit- Save

NEC Asia Pacific Pte Ltd Page 25 of 42
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d.

System will save the edited category values and display the changes into the
requested item(s) grid.

Request Item(s)

@ To add a Reguest ltem to this Budget Variation request:
1. Click on "Add Item’ button under Transfer From' section, check on budget line item{s) and click on "Select”
2 Click on "Add Iltem’ button under Transfer To' section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items.
4. Click on "Add Request ltem({s) button upon completion.

Transfer From: 0 item(s)

© Add Item © Remove ltem

Transfer to: 0 item(s)

@Add Item @ Remove ltem

@ Add Request ltemi(s)

Requested Item(s) Details: 1 item(s)

@ Remove Item

O From To
SIN Category Description Total Cost Category Description Total Cost Justification
1 QOE Description 50.000.00 Equipment Printr Toner 10.000.00 Equipment Justification
[l —
Manpower  Laboratory 10,000.00 Manpower Justification Edit

Technician Remarks

2.2.27 Budget Variation - PI Edit- Requested Item(s)

Click on the ‘Delete’ button to delete the item.

_

Transfer to:

Budget Category: Manpower -

Staff Category: Specialist Laboratory Technician -

Existing/Mew: Existing - |
Remarks -

Femarks({Others’):

Quantity: 1

Total Costi$): 10000.00
Manpower Justification Edit -

Justification: |

€ Save @ Delete Cancel

2.2.28 Budget Variation - Pl Edit — Delete
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f. System will delete the selected category and display the changes into the requested
item(s) grid.

Request Item(s

@ To add a Request ltem to this Budget Variation request
1. Click on 'Add ltem’ button under Transfer From' section, check on budget line item({s) and click on "Select
2. Click on 'Add ltem’ button under Transfer To' section, and provide your inputs as necessary
3. Repeat Step 2 for multiple Transfer To' items
4_Click on ‘Add Request ltem(s) button upon completion

Transfer From: 0 item(s)

@ Add tem | | €@ Remove ltem

Transfer to: 0 item(s)

@ Add tem | | € Remove ltem

© Add Request ltem(s)

Requested Item(s) Details: 1 item(s)

@ Remove Item

[Z) From To
B SIN Category Description Total Cost Category  Description Total Cost Justification
1 00E Description 50.000.00 Equipment Printr Toner 10.000.00 Equipment Justification

2.2.29 Budget Variation - Pl Edit -Delete -Requested item(s)

16. The user will be able to view the summary of this budget variation request by clicking on=!.

Summary of this Budget Variation Request: . (@ Refresh
To Category Total
Equipment 10,000.00
O0E 0.00
Manpower 0.00
Total 10,000.00
2.2.30 Summary Refresh
NEC Asia Pacific Pte Ltd Page 27 of 42
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17. Pl is also able to attach any supporting document to this request.

[E Project Details Page

1. Click on 'Add ltem’ button under Transfer From® section. check on budget line item(s) and click on "Select’

2. Click on ‘Add ltem’ button under Transfer To' section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items
4. Click on ‘Add Request Item(s] button upon completion

Transfer From:

© Add ltem

0 item(s)

@ Remove ltem

Transfer to:

© Add ltem

0 item(s)

@ Remove ltem

€ Add Request Item(s)

Requested [tem(s) Details: 1 item(s)
Q Remove Item
£ From To
SIN Category Description Total Cost Category  Description Total Cost Justification
1 Manpower Remarks 25,00000 Eguipment Printer Toner 10.000.00 Eqguipment Justification
@] Specialist
Manpower  Laboratory 15.000.00 Manpower Justification
Technician Remarks
Budget Information
ummary of this Budget Variation Request. . (@ Refresh
Supporting Document & Upload

ReimbursementOnlineClaim pdf

Uploaded Supporting Document

€ Save as Draft || @ Submit | g Close Window

2.2.31 Budget Variation - Supporting Document

18. List of Actions that can be performed by user
i. Save as Draft
ii.  Submit

NEC Asia Pacific Pte

Ltd
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2.2.2 Budget Variation Request - Save as Draft

1.
2.

Upon clicking on ‘Save as Draft’, the system will display a confirmation message.
Upon clicking on “Ok”, the system does validation on your request and displays “Request

has been drafted successfully” when successful. Refer To Appendix 3.3 Budget Variation

Request Submission Validation

Request has been drafted successfully

T
=
@

@ Claimable Balance # $130.000.00

(o lative Approved Budget Variation 0.00% =

Request Item(s

@ To add a Request Item to this Budget Variation requast
1. Click on "Add Item’ button under Transfer From® section. check on budget line item(s) and click on 'Select’.
2. Click on "Add ftem’ button under Transfer To" section. and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items
4. Click on 'Add Request ltem(s) button upon completion

Transfer From: 0 item(s)

© Add ltem | | € Remove Item

‘Transfer to: 0 item(s)

@ Add ltem @ Remaove ltem

@ Add Reguest ltem(s)
Requested Item(s) Details: 1 item(s)

© Remove ltem

[ From
SIN Category Description Total Cost Category  Description
[ Manpower Murses ivyGC_PR3 120.000.00 Equipment Printer

Manpower  Murses ivyGC_PR3
Summary of this Budget Variation Request: . @ Refresh

Supparting Document @ Upload

To
Total Cost Justification
10,000.00 Justification
110,000.00 Manpoer Junstificaotn

2.2.32 Budget Variation Request - Save as Draft

NEC Asia Pacific Pte Ltd
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3. User will be able to open the saved draft and edit it (if needed) before submitting the
budget variation request. For submission of the budget variation request, please refer to
Budget Variation Request - Submit.

2.2.3 Budget Variation Request - Submit

1. Click on the ‘Submit’ button to submit the budget variation request.
2. System will prompt the user for confirmation.

Transfer From: 0 item(s)

@ Add ltem @ Remave ltem

Transfer to: 0 item(s)

© Add ltem © Remove ltem

F WP 4 1 A
iy i ==

Requested Item(s) Details: 1 item|;

@ Remove Item & § Are you sure you want to submit this request? Press <OK> to continue
or <Cancels.,

O From To
SIN Category De: Total Cost Justification

B 1 Manpowsr Hurl Cancel 10.000.00 Justification

PR3 110,000.00 Justification

Summary of this Budget Variation Request: . @ Refrash

To Category Total
Equipment 10.000.00
00E 0.00
Manpower 0.00

Total 10,000.00

Supporting Document 1 Upload

[El Project Details Page Q Save as Draft Q Submit | g Close Window

2.2.33 Budget Variation - Confirmation Popup
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3. Upon clicking on “Ok”, validation is done and the text ‘Request has been submitted
successfully’ will be displayed after successful validation. Refer To Appendix 3.3 Budget
Variation Request Submission Validation. The request is submitted to the HI for checking

and approval/endorsement.

Request has been submitted successfully

s
@

Request Date 06-Aug-2014

Request Status: Pending HI Endorsement
Budget Information

Grant Approved ¥ 5430.000.00

Approved Expenditure to Date ¥ 5000

@ Submitted/Pending Expenditure(s) ¥ gy gp

@ Claimable Balance ' 5130,000.00

c lative Approved Budget Variation 0.00% ¥

Request ltem(s

@ To add a Reqguest ltem to this Budget Variation request
1. Click on "Add ltem’ button under Transfer From’ section, check on budget line item(s) and click on "Select
2_Click on ‘Add Item’ button under Transfer To" section. and provide your inputs as necessary
3. Repeat Step 2 for multiple Transfer To" items
4. Click on 'Add Request ltem(s)’ button upon completion

Requested ltem(s) Details: 1 item(s)

O From To
SIN Category Description Total Cost Category  Description Total Cost Justification
B 1 Manpawer Murses ivwwGC_PR3 120.000.00 Manpower  Murses ivyGC_PR3 110.000.00 Justification
Equipment  Printer 10.000.00 Justification

Summary of this Budget Variati 2| @ Refresh

To Category Total
Equipment 10.000.00
0C0E 0.00
Manpower 0.00
Total 10,000.00

& Project Details Page g Close Window
) g

2.2.34 Budget Variation Submission - Successful

4. For requests within (Grant type grant variation budget cap) % of the grant award or
involving new items, the request will be routed to the HI RD for approval.

5. For requests with more than (Grant type grant variation budget cap) % of the grant award
or involving new items, the request will be routed to HI RD for endorsement and then to
NMRC GM for approval.

6. System will send an email notification to the relevant parties.

Email Header: nGager: Budget Variation Request Certification for NMRC/BNIG_MIG/0001/2014

A Budget Variation Request has been submitted by Casee David for the project NMRC/BNIG_MIG/0001/2014 - ‘test’. This Budget Variation request requires your
certification

Please login to nGager for further details

Yours sincerely,

National Medical Research Council
Ministry Of Health

NMRC Assist Hotline: § +65-6325 8130
Email: moh_nmrc_grant@moh_gov.sg

Message Text:

This is a computer-generated email and does not require any reply

2.2.35 Email for Submit Request
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2.3 Budget Variation Request - Submit Revision

Pl revises Budget Variation Request of a returned submission by Hl or GM. Pl can also

withdraw any Budget Variation Request returned by Hl or GM.

1. To revise the Budget Variation Request, Pl opens the returned request from the Pending

Task List shown below.

4

MINISTRY OF HEALTH

NMRE zecoeses ‘,ddger Edit Profile 8 Logout

Announcement

Welcome to nGager - the NMRC Grant Application and Grant Evaluation for Research system. The system is designated for
researchers and grant managers wha are involved in NMRC grants. All who qualify are wel d to apply.

Grant Opportunities

CSA_CR018 (CSA)

Tasting ¢

= [£4] items Pending For Your Action (22)
= A Grant Applications (22)
Pending Award (2)
Pending HI Endorsement (14
Pending HI Endorsement (Budget Revision) (1)
Pending HI Endorsement For Panel Clarification (1)
Pending Submission (Budget Revision) (4)
= [ Project items Pending for your Actions (8)
= s Pending Hl Endorsement (5)
Budget Variation (1)
Change in Principal Investigator (1
Change In Team Member (2)
Change in Research Scope (1)

HIEndorsement (2)
Change in Host Institution (2)

2.3.1 Pl Home Page

2. The list of Budget Variation request(s) pending revision will be shown.

Host Institution

&
MINISTRY OF HEALTH
NMRE coooepieasr & lddger Edit Profil= i Logout
Budget Variation Request Search
Search
Search By - Project Title, Project ID, Host Institution. Principal Investigator
Search Reset All Fields
Budget Variation Request(s) 1 item(s)
Project Title %Ew Project ID
CR20 Zhu
*J ZHUYUQI TEST9 ;:ﬁ' Gt yRc/CPGI000212014 AN
NPRO0S
1

Erincipal Investigator Request Date

Yual zHu 01-Sep-2014

2.3.2 Budget Variation Request - Search

3. Click on the ‘Edit’ button = next to the Project Title to open the request.

NEC Asia Pacific Pte Ltd
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4. System will display the Budget Variation Request Page in a new window.

Budget Variation

Budget Variation
Request

History

(& Project Details Page

[E Project Details Page

M save € Withdraw Request € Submit Revision || =g Close Window

NMRCICPG/0002/2014

Budget Variation Request

@ Budget Variation User Guides

Click here for the Pl's user guide
Click here for the HI's (RD/RDO) user guide

Request Date 01-Sep-2014

Request Status Return to Pl by RD

Budget Information

Grant Approved ¥ 5244290 00
Approved Expenditure to Date ¥ 50.00

Q Submitted/Pending Expenditure(s) ¥ 575 900,00

@ Claimable Balance ¥ 5169.290 00

Cumulative Approved Budget Variation 0.00%

Request ltem(s

@ To add a Request Item to this Budget Variation request
1. Click on "Add Item’ button under Transfer From’ section. check on budget line itemis) and click on "Select’
2. Click on "Add ltem’ button under Transfer To" section. and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To" items
4. Click on "Add Request Item(s) button upon completion.

‘Transfer From: 0 item(s)

@ Add ltem @ Remave ltem
Transfer to: 0 item(s)
@ Add ltem @ Remave ltem

© Add Request ltem(s)

Requested ltem(s) Details: 1 item(s)
@ Remove Item
O From
SIN Category Description Total Cost Category  Description
1 Manpower Remarks 2500000 Eguipment Printer Toner
] Specialist
Manpower  Laboratory
Technician Remarks
« 11l
Summary of this Budget Variation Request: . | @ Refresh
Supporting Document € Upload

Research Director

Date 01-Sep-2014 06:23:59
Status Return Ta PI
Comments Returned
M save Q Withdraw Request Q Submit Revision || g Close Window

To

Total Cost
10.000.00

15.000.00

Justification &
Equipment Justification

m

Manpower Justification

2.3.3 Budget Variation Request Page —Revision
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5. Please refer to Budget Variation Request — New for this page’s details.

6. To revise the requested item, user can remove the existing requested item and add the
new items based on revisions requested or Edit the existing requested item.

Budget Variation

[El Project Details Page ™ save Withdraw Request € Submit Revision | Ig Close Window

NMRC/CPGI000212014 Ongoing

E“dgm Variatian Budget Variation Request
aquast

History @ Budget Variation User Guides

Click here for the Pl's user guide
Click here for the HI's (RD/RDO) user guide:

Request Date 01-5ep-2014
Request Status Return to Pl by RD
Budget Information

Grant Approved 5244 29000
Approved Expenditure to Date #5000

@ Submitted/Pending Expenditure(s) ¥ 575 000.00
@Claimable Balance ¥ $169.290.00

Cumulative Approved Budget Variation 0.00% '#

Request ltem(s
@ To add a Request Itam to this Budget Variation request
1. Click on "Add Item’ button under Transfer From' section, check on budget line item(s) and click on "Select’
2 Click on "Add Item’ button under Transfer To' section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To' items
4. Click on "Add Request ltem(s)’ button upon completion.

Transfer From: 0 item(s)

@ Add ltem @ Remove ltem

Transfer to: 0 item(s)

@ Add ltem @ Remove ltem

@ Add Request ltem(s)

Requested Item(s) Details: 1 item(s)
@ Remove Item
1 From To
SIN Category Description Total Cost Category  Description Total Cost Justification
1 Manpower Remarks 25.000.00 Equipment Printer Toner 10.000.00 Equipment Justification
@] Specialist
Manpower  Laboratory 15.000.00 Manpower Justification L
Technician Remarks =
< (0 r

Summary of this Budget Variation Request: @ Refresh

Supporting Document @ Upload
Research Director

Date 01-Sep-2014 06:23:59

Status Return To PI

Comments Returned

[E] Project Details Page || [ Save | € Withdraw Request || € Submit Revision || T Close Window

2.3.4 Budget Variation — Revision
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7. To edit the existing requested item PI click on the description link in the ‘Requested

ltem(s)’ grid.

8. Please refer to Requested item(s) details grid Edit for more details on editing the
requested item.

9. To add new ltems please refer to Budget Variation Request — New from step 3 -12.

10. Once the Pl has revised the requested items, Pl will be able to submit revision

11. Upon clicking on the ‘Submit Revision’ button, system will display a confirmation popup

message.

[E Project Details Page

© Add item | | @ Remove tem

Transfer to: 0 item(s)

© Add ltem © Remove ltem

© Add Request ltem(s)

Requested Item(s) Details: 1 iten| Message from webpage @
@Remnve Item
— @) #revou sure you want to submit this revision? Press < OK> to continue
[ From & o <Cencels, To
SIN Category D Total Cost Justification &
1 Wanpawer R 13 10.000.00 Equipment Justification
l oK Cancel 3
- 15.000.00 Manpower Justification
T emarks %
« . +

Summary of this Budget Variation Request: . @) Refresh

Supparting Document & Upload
Research Director
Date 01-Sep-2014 06:23:59
Status Return To Pl
Comments Returned
¥ Save | @ Withdraw Request || @ Submit Revision || g Close Window

2.3.5 Budget Variation - Revision Confirmation Popup
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12. Upon clicking on ‘Ok’, system does validation and displays ‘Revised Request has been
submitted successfully’ after successful validation. Refer To Appendix 3.3 Budget Variation
Request Submission Validation. The request is sent to the HI for approval/endorsement.

Revised Reguest has been submitted successfully Hide
Request Date 01-Sep-2014
Request Status: Pending HI Appraval
Budget Information
Grant Approved # 5244.290.00
Approved Expenditure to Date ¥ 50.00
© Submitted/Pending Expenditurels) * 575 000,00
O Claimable Balance ' 5169.290.00
Cumulative Approved Budget Variation 0.00% #
Request ltem(s
@ To add a Request ltem to this Budget Variation request
1. Click on "Add Item’ button under Transfer From’ section. check on budget line item({s) and click on "Select’
2 Click on "Add ltem’ button under Transfer To' section, and provide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer To" items
4. Click on "Add Request Item(s) button upon completion
Requested Item(s) Details: 1 item(s)
[ From To
SIN Category Description Total Cost Category  Description Total Cost Justification
1 Manpower Remarks 25.000.00 Eguipment  Printer Toner 10.000.00 Equipment Justification
] Specialist
Manpower  Laboratory 15.000.00 Manpower Justification
Technician Remarks
Summary of this Budget Variation Request: . | @ Refrash
Research Director
Date 01-3ep-2014 06:23:59
Status Return To Pl
Comments Returned
= Project Details Page E Close Window
2.3.6 Budget Variation - Revision Successful
13. An email will be sent to the relevant parties upon successful submission.
AT Feasr TGager REVISTON O GUOET Varanon Request Tor TCORG_WIGTUu 72018
Message
A Budget Variation Request has been revised and submitted for the project JCBRG_MIG/0001/2014 - 'PPReview Test App". This requires your cerification.
Please login to nGager for further details.
Message Text Yours sincerely,
. National Medical Research Council
Ministry Of Health
NMRC Assist Hotline: § +65-6325 8120
Email: moh_nmrc_grant@moh.gov_sg
This is a computer-generated email and does not require any reply
2.3.7 Email for Submit Revision
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14. If Pl would like to withdraw the request at any time, please click on ‘Withdraw Request’. A
confirmation pop-up will appear. Select ‘OK’ to withdraw the project or ‘Cancel’ to go back to

the request page.

5 7
2. Click on "Add ltem’ button under Transfer Ta' section, and pravide your inputs as necessary.
3. Repeat Step 2 for multiple Transfer Ta' items

4 Click on "Add Request ftems) button upon completion

Transfer From:

© Add ltem

0item(s)

@ Remove ltem

Transfer to: 0 item(s)

@ Add ltem | | @ Remove ltem

Message from webpage

=

Are you sure you want to withdraw this request? Press <OK> to
continue or <Cancel>.

Supporting Document

Research Director
Date
Status

Comments

& Project Details Page S Save

Requested Item(s) Details: 1 item(s)
© Remove Item
| From To
SIN Category Description Total Cost Category  Description Total Cost Justification
B 1 Manpower Murses ivyGC_PR3 120.000.00 Equipment Printer 10.000.00 Justification
Manpower  MNurses ivyGC_PR3 110.000.00 Manpoer Junstificactn
Summary of this Budget Variation Request: . | @ Refresh

€ Withdraw Request

Browse.

¥ Upload

07-Aug-2014 12:14:05
Ratum To Pl
Tasting

& Submit Revision | Ig Close Window §
"\;’ Update McAfee VirusScan Enterprise

¥ McAfee VirusScan Enterprise is out of date. Clickto

2.3.8 Budget Variation - Withdraw Confirmation Popup

15. Upon clicking on ‘Ok’, the system displays ‘Request has been withdrawn successfully’. Your
request has been successfully withdrawn

Request has been withdrawn successfully

© Creste Dudgst Varistion Request

Request Date
Request Status

Grant Approved
Approved Expenditure w Date
@ Submitted/Pending Expenditure(s)

@ Claimable Dalance

c ive Appr

¥ snon

d Budget Variation 0.00% ¥

07-Aug-2014
Withdrawn

¥ $130.000.00

¥ s0.00

5130.000.00

@ To add a Request Item to this Budget Variation request
1. Glick un Add e’ bullun under Tiansfe Fron section, check un budget line item(s) and click un ‘Select
2. Click on “Add ltem' button under Transfor To' scction. and provide your inputs a3 necessary.

3 Repeat Step 2 for multiple Transfer Tn' items

4. Click on "Add Request ltem(s) button upon completion

Requested Item(s) Details: 1 item(s)
7 From To
sm Category Description Total Cost Category  Description Total Cost Justification
|1 Manpower Nurses ivyGC_PR3 120,000 00 Equipment  Printer 10.000.00 Justification
Manpower  Murses ivyGC_PR3 110.000.00 Manpoer Junstificaotn
Summary of this Budget Variation Reauest: . | @ Refrash
Research Director
Date 07-Aug-2014 12:14:05
Status Retum To P
Comments Testing
[E] Project Details Page | =@ Close Window |
"W Update McAfee VirusScan Enterprise
9 Mcafee Virusscan Enter out of date. Click to

Reguest Item(s’

2.3.9 Budget Variation -Withdrawn
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2.4 Budget Variation Request - View History
1. Plis able to view any previous Budget Variation Request(s) submitted for a project by
clicking on the ‘History’ tab in Budget Variation Page.

Budget Variation

= Project Details Page °d Close Window
] g

NMRC/ivyGT_PRI0001/2014

Budget Variation
Reqguest
Budget Variation History 2 item(s)
History
story @ Create Budgst Variation Request

Request Date Status
& 07-Aug-2014 Withdrawn
5 06-Aug-2014 Rejected By RD

1

2.4.1 Budget Variation - History

2. System will display the all budget variation requests submitted for the project with the
request’s status and date.

3. To view the Budget Variation request in more detail, click on =’ next to Request Date.
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4. System displays Budget Variation Request details’ page.

Budget Variation

(5] Project Details Page | =@ Close Window
) g

NMRC/ivyGT_PRI0001/2014

Budget Variation

Request Budget Variation Request

e @ Kindly refer to here for Budget Variation User Guide for Pl
For Budget Variation Guide for Hi.please click here

€ Create Budgst Variation Requast

Request Date 07-Aug-2014
Request Status Withdrawn
Budget Information

Grant Approved ' $130.000.00
Approved Expenditure to Date ¥ sp00

@ Submitted/Pending Expenditure(s) ¥ gggg

@Claimable Balance ¥ 5130.000 00

C i Budget Variation 0.00% =

Request ltem(s

@ To add a Request Item to this Budget Variation request
1. Click on "Add Item’ button under Transfer From' section. check on budgst line item{s) and click on "Select’
2 Click on Add ltem button under Transfer To' section, and provide your inputs as necessary
3. Repeat Step 2 for multiple Transfer To' items
4 Click on "Add Request ltem(s]' button upon comgletion

B Project Details Page

Requested Item(s) Details: 1 item(s)

[ From To
SIN  Category Description Total Cost Category  Description Total Cost Justification
|1 Manpower Nurses ivyGC_PR3 120.000.00  Equipment  Printer 10.000.00 Justification

Summary of this Budget Variation Request: ., | @ Rafrash

To Category Total
Eguipment 10.000.00
00E 0.00
Manpower 0.00

Total 10,000.00

Research Director

Date 07-Aug-2014 12:14:05
Status: Return To PI
Comments Testing

g Close Window

Mangower  Nurses iy GC_PR3 110,00000 Manpoer Junstificastn

2.4.2 Budget Variation Request Details Page

5. For further details of this page, please refer Budget Variation Request — New.
6. Pl will only be able to create a new budget variation request if previous request(s) has
been withdrawn, rejected by HI/GM or approved/endorsed by HI/GM.

) Create Budget Variation Request

7. To create a new budget variation request, click on the
button in the figure 2.4.2.
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3 Appendix

3.1 Project Status

Ongoing
Suspended
Terminated
Withdrawn
Expired
Outstanding
Closed
Completed

3.2 Validation Rules for Uploaded Document(s)

1.

File size must be greater than zero.

2. Must not exceed 10MB
3. Allowed file types:

a) .doc, .docx

O

) xls, .xlsx

(¢}

) .csv

) .pdf

) .ipeg, .jpg
.gif

.Zip

@ oo o

3.3 Budget Variation Request Submission Validation

1.

Check for duplicate Budget Line Item selection in the ‘Transfer From’ grid for the
request.

. Check for the Transfer From’ categories ‘Total cost'sum is the same as ‘Transfer

To’ categories ‘Total cost’ sum.

. Validate that the “transfer to” categories variation amount is less than or equal to

“from categories” claimable balance.

From To
SIN Category Description Total Cost Category  Description Total Cost Justification
1 Manpower Murses ivyGC_PR3 120.000.00 Equipment i 10,000.00 Justification
Manpower  fNurses iyGC_PR3 110.000.00  Manpoer Junstificaotn
Example

‘From Category’ is “Manpower” and 10000 is varied to the “Equipment“category.
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Identifying the Varied category amount is

i. “From Category” and “To category” is different and the description also
different.

. “From Category” and “To category” is same but the description is
different.

In this sample, from category is “Manpower”, system will check against all the
categories in the ‘To category’ items.

a. First category in the ‘To category’ is “Equipment” and the description is
“Printer” which is different from the ‘From category’s’ description, so consider
this is as a variation.

b. Second category in the ‘To category’ is “Manpower” and the description is
“Nurses ivyGC_PR3” which is same as the ‘From category’s’ description, so
consider this is not as a variation

Finally “Equipment” is a varied category and the varied amount is 10000.
System will validate this 10000 against ‘Manpower’ category’s claimable balance
amount.

3.4 Budget Variation - To Category Validation

3.4.1 Manpower

a)
b)

Staff Category is Mandatory.

Remarks Mandatory for ‘Others’ in the staff category and maximum character
allowed is 500.

Total cost is Mandatory.

Quantity is numeric.

Justification is Mandatory and maximum character allowed is 500.

3.4.2 Equipment

(Y

)
)
)
)

o O O

—h
~

3.4.3 OOE

Equipment is Mandatory.

Quantity is Mandatory and contains numeric value.

Unitcost is Mandatory and contains decimal value.

Unitlisation Rate is mandatory for Total Cost greater than Project grant type
emax total cost.

Justification is Mandatory and maximum character allowed is 500.

a) Description is Mandatory and maximum character allowed is 500.
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b) Total cost is missing
c) Justification is Mandatory and maximum character allowed is 500.
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