NATIONAL MEDICAL RESEARCH COUNCIL

STaR Budget Revision Form

-------------------------------------------------------------------------------------------------------------------------------------
All information is treated with confidence. The information is furnished to the National Medical Research Council with the understanding that it shall be used or disclosed for evaluation, reference and reporting purposes.
------------------------------------------------------------------------------------------------------------------------------------
You are advised to prepare the budget carefully under each category and provide the justifications for all categories. 
Refer and adhere to the budgeting requirements (attached as Appendix), which can also be found in the NMRC Admin Guidelines (available on the NMRC website).

PI’s Name: 
Project Number: 

Revised Budget in Total:      (including $0.5mil start up cost)
1.
Expenses on Manpower (EOM)
Please budget for all the manpower required for the project including part-time personnel and those to be shared with other projects.  State whether they are existing personnel in your host institution or new staff to be recruited.  You can use the salary scales provided by your own institution. The cost should include annual increments, National Service increment, staff welfare, medical and other related benefits as per the Human Resource policies of your institution.

	Staff Category
	Existing/New
	No
	Justifications and Estimated Cost per unit (if applicable)
	Total cost

	
	
	   
	     
	     

	
	
	   
	     
	     

	
	
	   
	     
	     

	
	
	   
	     
	     

	
	
	   
	     
	     

	Others:      
(please specify)
	
	   
	     
	     

	
	
	
	Total
	0 FORMTEXT 

$0.00



2. 
Equipment

Please budget for all scientific equipment you need to purchase to carry out the project. Please Indicate if the equipment is for PI usage, or it can be shared, or for core services (e.g. imaging) or for special needs. 

For equipment costing more than $100,000 each, please indicate the estimated utilization of the equipment (e.g. 70% usage through out the project period; only 85% usage in the 2nd year for analysis purpose, etc)

	Qty
	Equipment
	Justifications and Estimated Cost per unit (if applicable)
	Unit Cost
	Sub- Total 

	   
	     
	
	     
	     

	   
	     
	
	     
	     

	   
	     
	
	     
	     

	   
	     
	
	     
	     

	   
	     
	
	     
	     

	   
	     
	
	     
	     

	   
	     
	
	     
	     

	
	
	
	Total
	0 FORMTEXT 

$0.00



3. 
Other Operating Expenditure (OOE)
This category covers other expenses directly related to the project such as the purchase of laboratory manuals, literature search, maintenance of equipment and all materials and supplies required specifically for the project such as experimental animals and consumables.  Conference travel will be funded only if a presentation or if an article is presented. The presentation or article must be directly related to the project.
	Item Description
	Justifications and Estimated Cost per unit (if applicable)
	Cost

	Consumables
	
	     

	Animals
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	
	Total
	0 FORMTEXT 

$0.00



4.
Start-up Costs 

“Start up costs” refers to the one off payments required for the start up / set up for research.  This can include infrastructural expenses, one time equipment expenses. It does not include recurring costs, for example rental.

Start up funds are to be utilized within the first 2 years unless otherwise allowed by NMRC. Please note that if the start-up fund is not fully utilized, cannot be transferred to the research component. PI may seek request for extension of start up funds into the 3rd year by filling up an extension form.
	Item Description
	Justifications and Estimated Cost per unit (if applicable)
	Cost

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	
	Total
	0 FORMTEXT 

$0.00



5.
Indirect Costs 

Indirect costs are capped at 20% (less exceptional items and start – up costs). Please refer to Appendix for details.
	Item Description
	Justifications and Estimated Cost per unit (if applicable)
	Cost

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	     
	
	     

	
	Total
	0 FORMTEXT 

$0.00



6. Cashflow Projection
Please project the cashflow in accordance with your proposed start and end dates to assist the NMRC administration in cashflow projection.

Category
FY20XX
FY20XX
FY20XX
FY20XX
FY20XX        Total

(1 Apr’ XX-
(1 Apr’ XX--
(1 Apr’ XX--
(1 Apr’ XX-     1 Apr’ XX-

31 Mar’ XX)
31 Mar’XX)
31 Mar’XX)
31 Mar’XX)     31 Mar’XX)

Manpower
     
     
     
     
                          0
Equipment
     
     
     
     
                      0
Other Operating 

Expenses 
     
     
     
     
                      0
Start-up funds 
     
     
     
     
                      0
Indirects * 
     
     
     
     
                      0
Total costs by year
0
0
0
0                   0                         0
PI’s Projected FTE             
              
            
        
* Actual disbursement for indirect cost is calculated based on actual claims submitted to NMRC. The cash flow projection provides an estimate of the indirect cost and should not be more than 20% of the total sum of the other 3 categories (Manpower, Equipment, Other expenses.) in the FY. Start-up funds does not take have indirect costs.  

Submitted by PI

Signature: 
_______________________

Date:

_______________________

Endorsed by Research Director (Institutional Support)
Signature: 
_______________________

Date:

_______________________
Funding Requirements




Appendix 1
Indirect Research Cost (IRC) is provided to PIs and Host Institutions, up to a maximum of 20% of the direct cost (less exceptional items).
	Type of Expenses


	Description

	EOM Related Expenses



	Salaries, CPF and fringe benefits including medical, dental, contribution to welfare fund, etc.
	Allowable as part of overall compensation to employees provided such costs are incurred under formal established and consistently applied policies of the host Institution.

The manpower funded as part of the direct cost should be directly involved in the research work of the project.  

The salaries offered to staffs should be reasonable, in line with local market benchmarks and comply with formal established pay scale of the host Institution that is consistently applied regardless of the source of funds.

Core manpower fundable under the direct cost only: 

- Research fellow, 

- Research engineer/scientist,

- Research assistant/associate,

- Specialist laboratory technician, 

- Biostatisticians,

- Nurses, and

- Technical officer.

All other manpower will fall under IRC.  

Case by case consideration will be given if the PI can justify that the required manpower should be funded under the direct manpower cost.



	Annual leave


	Allowable for employees.  The number of days of leave accorded to staff must be in accordance with formal policies of the host Institution that is consistently applied regardless of the source of funds.



	Bonus / Incentive payments, 
	Allowable as part of a total compensation package, provided such payments are reasonable and are made according to a formal policy of the host Institution that is consistently applied regardless of the source of funds.



	Staff insurance


	Allowable as part of overall compensation to employees provided such costs are incurred under formal established and consistently applied policies of the host Institution. 



	Participation of overseas experts
	Allowable.

Expenses incurred for overseas experts invited to participate in the project and staying in Singapore for at least 6 months per year must be budgeted separately in the project budget under the category for Visiting Professor/Expert.

For other overseas experts staying for less than 6 months per year, the cost of his/her stay is allowable if the costs are specifically provided for and approved in the project grant.

Examples of such costs are honoraria, salaries, staff relocation, settling-in allowances and other related cost 

For staff relocation, settling-in allowances, etc, it will be allowable for senior expatriate R&D staff if the costs are specifically provided for and approved in the project grant.  

However, superannuation contributions for such staff are not allowed under both direct cost and IRC.



	Staff recruitment and related cost
	Not allowable under direct cost.  Examples of such costs are advertisement and recruitment agency cost.   

These expenses can be claimed under IRC.



	Stipends and course fees of full-time and/or part-time graduate research students


	Not allowable under both direct cost and IRC. 

Only student attachment and top-up for research students are fundable under IRC.

	PI’s & co-investigators’ EOM 


	Not allowable under both direct cost and IRC.  

	Equipment Related Expenses



	New equipment
	Allowable if needed specifically for the project.

Each equipment must be individually identified and its total cost inclusive of bank charges, delivery and installation, etc estimated.

For equipment costing more than S$100,000, they will be classified under “Exceptional Items” (see para 2.4 to 2.6 in the Administrative Guidelines). For purchase of such equipment, 3 quotations must be provided in the budget along with full justifications for the need to purchase the equipment.



	General purpose IT and communication equipment


	Not allowable under direct cost.  Examples of such costs are computers, office productivity software, PDAs, mobile phones, etc.

The cost of such equipment can be claimed under IRC.  The procurement of such equipment must be reasonable and make according to the formal established and consistently applied policies of the host Institution.



	General furniture and office equipment 
	Not allowable under direct cost.  Examples of such costs are fax machines, photocopier machines, workstations and printers, etc.

The cost of such items can be claimed under IRC.  All procurement of such items must be reasonable and make according to the formal established and consistently applied policies of the host Institution.


	OOE Related Expenses



	Consumables
	Allowable.  

Examples of such costs are supplies and materials, laboratory consumables, animals and drugs which are necessary for the successful execution of the funded project.

All procurement of such items must be reasonable and are made according to the formal established and consistently applied policies of the host Institution.


	Drug costs and medical procedures for patients and volunteers


	Allowable.  



	Local & Overseas conferences


	Allowable, if conference is directly relevant to the research area or necessary to accomplish the project objectives for PI, co-investigators, collaborators, researchers and research students funded under the project grant.

The expenses for such conferences may include registration fee for the conference, air tickets, per diem and other allowances.  Such payments should be in accordance with the formal policies of the host Institution.

If the conferences are conducted overseas, the travel policy of the host Institution must be consistently adhered to.  However, total expenses for travel per trip per person must not exceed $6,000.  

The PI must submit a copy of the abstract when claiming reimbursement for such expenses and append to their annual/ final report.



	Bank charges
	Allowable as long as it is specifically related to the payments for consumables and equipment used in the project.



	Customs and import duties
	Allowable as long as it is specifically related to importation of consumables and equipment used in the project.



	Books and specialised journals relevant to the research
	Allowable.

If the host Institution has a library, books and journals should be obtained from the library and PI should refrain from purchasing the same books or subscribing to such journals.  



	GST
	Allowable for expenses incurred for the project. 



	Photocopying and printing charges 


	Allowable.

	Publications
	Allowable.

Page charges for publication of manuscript in professional journals are allowable if they adhere to the formal established policy of the host Institution, where applicable. 

The costs of reprints and publishing in other media, such as books, monographs and pamphlets are not allowable unless specific approval has been obtained from the NMRC.



	Repairs and maintenance of research equipment
	Allowable if specifically budgeted for in the project and the equipment is used extensively for the benefit of the research project. 



	Stationery & printer consumables


	Allowable.

Examples of such costs are printer cartridges, etc.



	Training


	Allowable.

Funding for training is allowable for the PI, co-PIs and the collaborators.  For funding of the research personnel, it should be restricted to the personnel employed under the project grant and for training that is of direct benefit and specific to the research project.  



	Transportation, postage & courier services
	Allowable.

This includes postage, courier and freight charges for bringing in equipment and specialised research consumables and reimbursement for staff transportation.



	Use of services, equipment rental or lab spaces within the host Institution’s central facilities
	Allowable.

The cost for the use of the services and central facilities owned by the host Institution such as animal holding units, central laboratory services are allowable and must be based on host Institution’s fee schedules which are consistently applied regardless of source of funds. 

Host Institution may be requested to certify that the fee structure is applied consistently.



	Payment to volunteers and research patients and other related cost
	Allowable for payment to volunteers and research subjects provided this is the scope of the research and has been provided for and approved in the grant.  Examples of such payments may include inconvenience fees, transport and meal reimbursement, etc.

Press advertisements for patients are allowable under IRC only.



	Audit fees
	Not allowable under direct cost.  This includes both internal and external audit fees.

These expenses can be claimed under IRC.



	Entertainment & Refreshment


	Not allowable under direct cost.

These expenses can be claimed under IRC.



	Fines and penalties


	Not allowable under both direct cost and IRC.

	Insurance premiums
	Not allowable under direct cost.  Examples of such costs are for equipment, workmen compensation, professional indemnity of researchers funded under NMRC/NRF grants.  

These expenses can be claimed under IRC.

The host Institution is responsible for the insurance of the equipment, relevant workmen compensation and professional indemnity insurance which are in line with the host Institution’s risk policies.



	Legal fees
	Not allowable under direct cost and IRC.


	Outsourcing 
	Not allowable under direct cost unless specifically provided for and approved in the grant.



	Overhead expenses - rental, utilities, telephone charges, facilities management, repairs and maintenance, etc


	Not allowable under direct cost.  

These expenses can be claimed under IRC.

	Patent-related expenses 
	Not allowable under direct cost and IRC.

Such cost should be borne by the host Institution.



	Professional fees (including fees to consultants)


	Not allowable under direct cost.

These expenses can be claimed under IRC.



	Professional membership fees of PIs /RFs /RAs funded from the grant


	Not allowable under direct cost.

These expenses can be claimed under IRC.



	Staff retreat


	Not allowable under direct cost. 

These expenses can be claimed under IRC.



	Cost of capital works and general infrastructure 
	Not allowable under direct cost unless specifically provided for and approved in the grant.




non-fundable items 
	EOM Related Expenses



	1 PI’s & co-investigators’ EOM

2 Stipends and course fees of full-time and/or part-time graduate research students

3 Superannuation contributions for senior expatriate R&D staff



	OOE Related Expenses



	4 Fines and penalties

5 Legal fees

6 Patent-related expenses



	Others



	7 Non cash items such as depreciation cost, amortization cost, loss on revaluation, etc.  




SUMMARY 

	Item
	Direct Cost
	Indirect Research Cost
	Non Fundable
	Specifically provided for and approved in grant



	EOM Related Expenses



	Salaries, CPF and fringe benefits including medical, dental, contribution to welfare fund, etc.


	√
	
	
	

	Annual leave / Bonus / Incentive payments 


	√
	
	
	

	Staff insurance


	√
	
	
	

	Participation of overseas experts


	√
	
	
	

	Student attachment and top-up for research students


	
	√
	
	

	Staff recruitment and related cost


	
	√
	
	

	PI’s & co-investigators’ EOM


	
	
	√
	

	Stipends and course fees of full-time and/or part-time graduate research students


	
	
	√
	

	Superannuation contributions for senior expatriate R&D staff


	
	
	√
	

	Equipment Related Expenses



	New equipment


	√
	
	
	

	General purpose IT and communication equipment


	
	√
	
	

	General furniture and office equipment


	
	√
	
	

	Consumables Related Expenses



	Consumables (e.g. supplies and materials, laboratory consumables, animals and drugs)


	√
	
	
	

	OOE Related Expenses



	Bank charges


	√
	
	
	

	Customs and import duties


	√
	
	
	

	Books and specialised journals relevant to the research


	√
	
	
	

	GST


	√
	
	
	

	Local & overseas conferences


	√
	
	
	

	Outsourcing


	
	
	
	√

	Photocopying and printing charges


	√
	
	
	

	Publications


	√
	
	
	

	Repairs and maintenance of research equipment


	√
	
	
	

	Stationery & printer consumables


	√
	
	
	

	Training


	√
	
	
	

	Transportation, postage & courier services


	√
	
	
	

	Use of services, equipment rental or lab spaces within the host Institution’s central facilities


	√
	
	
	

	Volunteers and research patients and other related cost


	√
	
	
	

	Press advertisements for patients


	
	√
	
	

	Audit fees


	
	√
	
	

	Entertainment & refreshment


	
	√
	
	

	Insurance premiums


	
	√
	
	

	Overhead expenses (eg. rental, utilities, telephone charges, facilities management, repairs and maintenance, etc)


	
	√
	
	

	Professional fees (including fees to consultants)


	
	√
	
	

	Professional membership fees of PIs /RFs /RAs funded from the grant


	
	√
	
	

	Staff retreat


	
	√
	
	

	Fines and penalties


	
	
	√
	

	Legal fees


	
	
	√
	

	Patent-related expenses


	
	
	√
	

	Cost of capital works and general infrastructure


	
	
	
	√

	Others



	Non cash items such as depreciation cost, amortization cost, loss on revaluation, etc


	
	
	√
	


Exceptional Items (not taken into account for IRC computation):

i Major equipment costing more than S$100,000;
ii Intellectual property that is needed to carry out the proposed R&D work;

iii Subcontracting of non-research work (e.g., the development of tools for the research);

iv Payment to volunteers and research patients; and

v Infrastructural work that is approved (following strong justifications) as a direct cost of the research grant.

