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Our journey to pursue our Mission 

•  To contribute to human welfare by application of 
biomedical engineering in the research, design, 
manufacture, and sale of instruments or appliances that 

  alleviate pain, restore health, and extend life.  

 

•  To direct our growth in the areas of biomedical 
engineering…  

•  To strive without reserve for the greatest possible 
reliability…  

•  To make a fair profit…  

•  To recognize the personal worth of employees…  

•  To maintain good citizenship…  
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Making Business Solutions Human Solutions 
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Serving Healthcare Systems Around the World 
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Our Structure 
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Connecting What We Do with What People Need 
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Medtronic Products 
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Surgical Solutions 

•From advanced surgical technologies to general surgical products, we offer strong 
clinical and economic value through our range of market-leading products. 

LigaSure™ Small Jaw 

Instrument  

PillCam®  

COLON  

Tri-Staple™ Technology 

Platform 

Sonicision™ Cordless 

Ultrasonic Dissection Device  

Symbotex™  

Composite Mesh 

Clearify™ Visualization 

System 

Barrx™ Channel RFA 

Endoscopic Catheter 

superDimension™ Navigation 

System  
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Respiratory & Patient Care  
Patient Monitoring, Airway and Ventilation 

•Drawing on decades of experience across areas of respiratory care, from 
ventilation and airway management to patient monitoring and homecare, our 
products build on a spirit of innovation and the legacy of some of the most 
respected names in health care.  

Newport™ HT70 Plus  

Portable Ventilator 

   Puritan Bennett™  

980 Ventilator  

Vital Sync™ Virtual Patient 

Monitoring Platform 

INVOS™ Cerebral/Somatic 

Oximeter 

BIS™ Brain  

Monitoring System 

Capnostream® 20p  

Bedside Monitor  

Nellcor™ Bedside Respiratory 

Patient Monitoring System 

Shiley™  

Tracheostomy Tubes 



A New Model for Medical Entrepreneurship 
  



Externally Funded Projects 
Avenues for increasing Projects Pipeline 

Benefit 

• Reducing the risk involved in R&D for both parties 

• Preserving IP while leveraging external expertise 

• Linking external funding to ROI / NPV 

 

Funding Sources 

• Government 

• VC funds based incubation 

• Funded by current partners (e.g. suppliers) 
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Startup Incubation 
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Seed Funding / Angel investors/ pre-series A / Series A  



External Project Incubation - Process 
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Entry  to 
Incubation 

Incubator 
Selection 

Setup 
Incubator Closure 

Project 
Execution 

Output: 

• Potential 
incubators’ list 

 

Output: 

• LOI/grant 
application form 

• Project charter 

• Timeline    and 
deliverables 

 

Output: 

• Periodic  
reviews,  
updates, 
reports 

• Manage 
changes 

Output: 

• Product 
certification 
from 
Regulatory 
bodies 

• Incubator 
assessment 
report 

 

Output: 

• NDA 

• QA audit 

• Finance   audit 

• Qualify vendor 
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Input: 

• GBU Project 
proposal 

Input: 

• Shortlisted 
incubator 

Input: 

• Awarding of 
project 

Input: 

• Accept/reject 
output 

Input: 

• Acceptance of 
end product  



External Technology Incubation 
Project specific expertise at Partners 
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Internal development process / system 
• In-house product development process (PDP) 
• Management of design history file (DHF) system 
 
In-house technical expertise 
• Expertise dependent on project requirements 
• Expertise areas could range from chemistry, materials, 

software, mechanical, electrical, IOT, etc. 
 
Prototyping capability 
• Ability to conduct rapid prototyping 
 
System level design and integration expertise 
• Box build, testing, test framework design 
• QA design and documentation 

 
 
 
 



External Technology Incubation 
Base requirements for Partners 
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ISO 13485 certification 
• FDA approval is preferred 
 
Project Management 
• Proven product development experience in the Med Tech sector 
 
Regulatory Expertise 
• Proven experience in developing compliance to regulatory 

requirements 
 
Partnerships for extended capability access 
• Partnerships for non-core expertise 
 
Clinical 
• Experience in developing and conducting VOC and clinical trials 
 
 



ISO13485 

Incubator Model 
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Product  Development  
Process 

Clinical 
Support 

Regulatory 
Support 

Finance & Admin 
Support 

IP 
Support 

Startup1 
Startup 

2 

Startup 
4 

Start 
up 3 

S7 S
6 

Start 
up 5 

Business  
Development 

Phase 0  Phase 1   Phase 2   Phase 3   Phase 4 



Q & A 
Thank you! 



Framework for Collaboration 
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Areas  Stakeholders Expected Outcome 

Legal University & Company 
Legal and Tax departments 

Agreement Template 

Financial Finance directors Acceptable Financial Model 

Technical Research Labs, Company 
R&D and Marketing teams 

Defined Timelines and 
Deliverables format 

Commercial University Management & 
Company Business Leaders 

 Business Model 


